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THE

STATE or tuae NATION,

WITH RESPECT® TO ITS -
. PuBLICFUNDED DEBT, REVENUE, and DISBURSEMENT ;

 REFORT

Beit. Rarli2mert. Honse o8 commns
coﬁM’}Tﬁ«:E on FINANCE,

APPOINTED BY
The House or COMMONSs, to examine and ftate the Total
Amount of the Public Debts, and of the Interet and Charges
attending the fame, as they ftood the 5th of Fan. 1797 :

PARTICULARIZING

The Bxcnrrs and DisBurseMENTS of the feveral undermentioned

OFFICES: wiz. ' ¢
TRE RY. ADMIRALTY BOARDS
EXCHEQUER, SALT OFFICE. -
SECRETARY OF STATE. HACKNEY COACH OFFICE,
CUSTOM HOUSE. . HAWKERS AND PEDLERS
EXCISE OFFICE. : OFFICE,
STAMP OFFICE, PENSIONS, SALARIES, AND
POST OFFICE. FEES OFFICE, :
PAX OFFICE. FIRST FRUITS, AND
WAR OFFICE. TENTH’S OFFICE.
ORDNANCE OFFICE, BANK OF ENGLAND,
BARRACK OFFICE. AND SOUTH SEA
TRANSPORT OFFICE, COMPANY.

The Names of the Superior Officers and Clerks in each
Department—their SaLaries and Fegs,

, . TOGETHER
With the Zmoum of: whatever ADDIT1ONAL PgNstons o'r SALARIES they
receive from other Situations—paid by the Public.
= —
LONDON:
Prmted for H.D, SYMONDS, Prrnxxos-rzn Row, -

1798’.
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HOUSE OF COMMONS.

Fripay, MarcH 10.

THE CHANCELLOR OF THE ExcHEQUER faid, in

purfuance of what he had flated ‘on a former
Day, he had now feveral Points to which he would call
the Attention of the Houfe. His Obje&t was, to refer
to a Committe¢ an Examination into the total Amount
of the Public Debt and the Intereft due thereon, and
the various Charges, as they ftood on the 5th of January,
1797, diftinguithing what Part of them arofe fince the
Year 1793 ; and also, the Produce of Four Years Taxes,
diftinguithing each Year, for defraying fuch Charges
as they arofe within fuch Period, and for fuch Com-

mittee to report thefe Matters, together with their
Obfervations thereon, to the Houfe ; and likewife to

ftate the Amount of any unfunded Debts that remained
on the sth January 1797; as alfo to flate the total
Amount of the Public Expences incurred for the Year
1798, as far as the Accounts can be made up, together
with what Provifion has been already made for defraying
it. Should the Houfe agree with him in the Propricty
of referring thefe Confiderations to a Committee, as
from what had been already faid, he apprehended there
would be no Doubt it would, he fhould bring that
up with others; fuch as, That the Committee (hould

be




HOUSE OF COMMONS.  [March 1o.

be a SeLeeT One, for the Purpofe of examining as far,

and with

as little Delay as poffible, into ALL THE

BrRANCHES OF PUBuc INcoME AND EXPENDITURE.

The Houfe agreeing with him in its Proprxety, He
therefore moved

¢¢ That it be referred to a SeLect Committee to
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examine into the total Amount of the Public
Debt, with the Intereft due thereon, and all
Public Charges, as they ftood on the sth of
January 1797 ; diftinguifhing what Part arofe
fince the Ycar.1793, and the Produce of the
Four Years preceding; and alfo the Produce
of the feveral Taxes impofed for defraying
the Charges of each Year within the feveral
Periods, and to report the {ame with their
Opinion thereon to the Houfe. And likewife
to examine into, and ftate the Amount of any
unfunded Debt outftanding on the gth of
January, 1797 ; and alfo to calculate the
total Amount of the Expences incurred for
the Year 1798, as far as they can be made
up, and to ftate the fame, as it fhall appear
to them, to the Houfe, together with the Pro-

vifions that have been made for defraying the -

{fame.”

The Motion being put and carried,

The CuancELLOR OF THE EXCcHEOUER then moved,

¢ That the faid Committee be chofen by way-of

+¢¢ Ballot.”

The



[Marck 13.] HOUSE OF COMMONS.

The SPEAKER foggefted the Propriety of determin-
ing the Number of the Committce before the Queftion
was put, how it fhould be chofen ?

The CHANCELLOR oF THE ExcHEQUER moved,

¢ That fhc Number of the faid Committee be
¢« Fifteen.” Ordered.

‘He then moved,  That the faid Committee be

« chofen by Ballot.”

Which, after a long Debate, and an Amendment
bemg offered,, ¢ That the faid Committee be now chofen
“ by Ballot,” which being negatlved the original Motion
was agreed to.

HOUSE OF COMMONS.
MONDAY, MARCH I3.

AT Four o'Clock the Houfe proceeded to ballot
for a Committee, to examine the Finances of the
Country. The Ballot being over at Half paft Fi ive, the
. following Members were chofen :

T'HOMAS STANLBY, Efq.
Wirriam Baxer, Efg.

J. Crewe, Efq.
Francis Grecor, Efg.

Rt.-Hon. Tromas STEELE,
R. B. SuERIDAN, Efq.
CHARLES YORKE, Efq.
CHarlres AssorT, Efq.
Hon.St.AxprEw, St. Joun.
R. P. Carsw, Efg.

J. H. App1incTon, Efq.
R. Burpon, Efg.
Henry THOKNTON’,\,Efq.
John Harrison, Efq.
Right Hon. D. RYpER.



HOUSE OF COMMONS.  [March 13.]

By Means of fuch Inveftigations, every Individual in-
terefted in the Public Funds, will fee the Amount of
the Funded Debt——=what remains of the Public Debt
unfunded—and the Refources of the Country to dif-
charge the Claims of the Public Creditor. He will fee
the Produce of every Article of Revenue liable to Im-
poft—Foreign, and for Home Confumption— with their
Variations at different Periods.

The MercuanT and MaNuracTurer will fee
the Regulations recommended to Parliament in thofe
great Branches of Revenue, the Customs, Excisk,
Stamp DuTies, Post Orrice, (F¢c. by which much
Trouble and Expence will be faved, and the Public
much benefited by lopping off many ufelefs Offices, and
“abolifthing many finecure Places and Penfions—fhould
the Recommendations of the Committee be adopted.

FIRST



SEVENTH REPORT.
POST OFFICE.

(Ordered to be printed 19th July, 1797.)

YOUR Committee, in reporting upon the Regulations

and Checks which have been applied to control this

Branch of the Public Expenditure, and how far they have

been effetual, proceed to ftate, that the Report of the Com-
miffioners of Enquiry, made the 3oth June 1788, upon the

Poft Office, was by an Order in Council, dated O&ober 14th

1789, referred to a Committee of the Lords of His Majefty’s

Privy Council. From thence it pafled, January 12th, 1792,

to the Lords of the Treafury, who, having thought it ex-

pedient to refer the fame to His Majefty’s Poftmafter General

for their Opinion ard Report upon the Regulations therein

fuggefted, and having received their Obfervations, together

" with a propofed Eftablithment of the General Poft Office,

~ both in England and Scotland, reported the fame, with their
Approbation, to the Lords of thé Committee, at whofe Re-

commendation His Majefty was gracioufly pleafed, with the

the Advice of His Privy Council, to order the Regulations

and Eftablithments fo propofed and approved to be carried

into Execution under the Direfions of the Lords of the

Treafury. '

§ 1. Your Committee, therefore, without following
the detailed Remarks: of the Commiffioners of Enquiry, but
claffing: the Regulations recommended by them undér Three
HMS', Vig. .

Gg 3 Regu-



] SEVENTH REPORT:

1. Regulations refpecting Fees and Emoluments ;

2. Regulations refpe@ing the Abolition of Offices,
or Addition of Officers and Clerks ; and

3. Regulations of the Bufinefs of the Office.

- Obferve, 1ft, That all the Regulations recommended by
the Commiffioners, refpe&ting Fees and Emoluments, appear
to have been adopted under the new Eftablithment of 1793,
except in Four*Inflances, viz. 1. With regard to the
Franking of News-papcrs by fome of the Officers in the
Inland Office. The Refident Surveyor in this Office is paid’
entirely by their Sale, guaranteed to him by the Public at
£.700 per Annum ; and the Six Clerks of the Roads have
‘alfo this Privilege continued, for Reafons ftated by the Poft-
mafter General. ) ,

2. As to Fees on regiftering Packets of Value, becaufe
the Poftmafter General obferve, that thofe Fees, being op-
tional, would not be paid at all as Matter of Revenue.

3. As to the Emoluments of the Officers of the Poft
Office at Edinburgh, where the Poftmafter General has
thought it proper that the fame Chriftmas Gratuities, and
Privilege of franking News-papers, fhould take place as in
England. :

4. Alfo, as to the /.24 per Cent. claimed by the late
Comptroller General, which the Commiffioners of Enquiry
recommend to commence, according to the Tenor of his

Warrant of Appointment, when the Net Revenue of the
Poft Office fhall exceed £. 300,000 a Year.

This the Poftmafter General treat as a general Propofition;
that .the Comptroller General thould be interefted in the Pro-
ductivenefs of the Whole of the Poft Office Revenue, which,
they remark, depends upon many Circumftances unconnected

‘ o . with



COMMITTEE ON FINANCE, &c. 3

with the Exertions of fuch an Officer, and may generally be
expected to increafe in Proportion to the Wealth and Com-
merce of the Country.

On this Subje& Your Committee forbear to dwell, the
Quettion relative to the Mode of compenfating the Services
of the late Comptroller General being under the Confideration

of Your Honourable Houfe. .

2d. Refpecting the Abolition of unneceffary Officers, or
the Addition, in other Inftances, of Clerks for the increafed
Bufinefs of the refpe@tive Offices, the greater Part of the Re-
gulations recommended by the Commiffioners of Enquiry
have been complied with, either in the fpecific Adoption of
their Plans, or in the virtual Adoption of them, by transfer-
ring the Bufinefs of fome of the Offices to other Offices ; but
Your Committee can pronounce no Opinion as to the Pro-
portion which the Number of new Officers and Clerks bears
* to the Increafe in the Bufine(s of the Poft Office.

In fome Cafes the Penfions and Salaries recommended by
the Commifiioners of Enquiry have been exceeded.

Under this Head, Your Committee muft obferve upen
the Salary given to the Secretary * of the Poft Office in the new
Eftablithment.  The Commiffioners Report ftates his Salary
and Agency for the Packets to have amounted, in 1784, to
£.1,738. 35. 44.; the Agency that Yearbeing £. 1,169 115 44
(but in a Ycar of War it has amounted to upwards of £. 2,000).
" He had only refigned the Secretarythip of the Foreign Office
in the July preceding their Report, and was Part Owner of
- feveral of the Packet Boats in the Service of the Poft Office
on the Falmouth Station. Of the ferious Abufes in the
Packet Department the Commiffioners fpeak in the ftrongeft
Terms, and much at length, ftating £.68,000 to have been
unncceflarily expended, between April sth, 1775, and
: Gg 2 April
. Supplénlen,t (A)



4 SEVENTH REPORT:

April 5th, 1788, ¢ which Sum might, and ought to havé
¢ beenfaved.” An Account laid before them fhews the total
Expenfe, from sth April 1770, to sth April 1787, of the
" Packets to have been £.1,038,133. 45. g4.  Upon infpeéting
thlS Account the Commiffioners fay,* ¢ Ttat the Expence of
¢« Captures, Repairs, and Hire, naturally attratted their
¢ Attention, efpecially as they found many of the Officers of -
_ ¢ the Poft Office ‘were Owners of fuch Packets, even down

¢ to the Chamber Keeper ; and that the Principal Officer in
¢¢ this Department (the Secrctary) was not only interefted as

< an Owre: in feveral, but had an Emolument of £.2% per
‘¢ Cent. as Agency upon the Amount of the whole Ex-
¢ penditure, which Agency upon the Sum above-mentioned
<« muft have amounted to near £. 26,002 ; add to this, the
« Annual Gain as Part Owner of fundry Packets, and the
« Emoluments to his Oifice from the Packet Service alone,
« fcr the above Period, could be little lefs than £. 50,000.”

¢ So confiderable an Advantage obtained (they obferve)
< from a Service over which it was, in part, his Duty to {fuper-
< intend, and to check every improvident Expence, nceds
“ no comment ; it is only furprizing the Continuance of it
< fhould have been permitted even to this Day.”—Notwith-
fanding this and other Paflages of fevere Reprehenfion in the
Commiffioners Report, this Secretary, though the Com-
miflioners Report was made in June 1788, remained unnoticed
4 to the Shares in the Packets till March 6th, 1793, and,
after all, is ftill Proprietor in one of the remaining old Packets,
befides which he has a net Salary of £. 1,000 a Year, and
£.400 Annuity annexed to his Office, and inftead of his
retiring from his Situation upon his becoming unable to per-
form his Office, the Principal Refident Surveyor is, within
thefe Five Months, appointed Joint Secretary with him. No
Altcratlon whatf{oever takes place, however, on this Occafion,
i the Firft Secretary’s Salary, but the Joint Secretary retains
oo the

* Com. of Eng. p. 34.
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the Emoluments of his former Office (that Office being
abolithed) ; ‘and he ftates it to be fettled, in cafe of the Firft
Secretary’s Demife, that he is to become fole Secretary, with a
Salary of £.500 a Year, in Addition to the Guarantee of £.7co
a Year, which he now receives. It is meant that thefe Two
Sums, in future, fthall become the total Amount of the Annual
Income of the Secretary of the Poft Office. 'This Indulgence
towards the Firft Secretary is certainly not calculated to en-
courage, in the other Officers of the Poft Office, a firi¢t
Attention to the Duties of (Economy in their feveral De-
partments, or rather it is not calculated to difcourage the
Reverfe ; a Principal much to be attended to in rewardmg
the Service: of Public Officers.

Of Mr. John Stanton, the late Comptroller of the Bye
and Crofs Roads, the Commiffioners of Enquiry fay, ¢ That
¢ being then but lately appointed, and having another Office
“in the Department producing upwards of £.200 a Year,
-« which he executes by Deputy, they are doubtful whether
"¢ any Compenfation fhould be made to him for the Lofs of

 the Office ; but that the Colleftor, having been long an

« efficient and able Officer, ought to have a proper Provifion

for Life.”—Your Committee, finding that the Comptroller

had retired under the new Eftablithment with a Penfion of
" £.600 a Year, which is niore than his Pay and Emoluments

are ftated in the general Account cf Salaries, &c. to have
beenin 1782, whilft the ColleGor has alfo retired upon £, 200

a Year, thought it right to enquire what Office Mr. John

Stanton, the late Comptroller of Bye and Crofs Roads, con-

tinues to'hold, with its Salary and Emoluments, and whether

executed: by Deputy ; alfo the Reafons upon which Mr,

-Stanton’s Penfion of (£.600 was granted.

To tlus a Return has been made, that Mr. John Stanton
was appointed Poftmafter of Ileworth in June 1780, the
Duty
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Duty of which Office is, and was done by his Prcdeceﬂ'or,
by Deputy, though he has at Times refided on the Spot, and
attended toit himfelf ; the Salary of this Office is £.75. 8s. 5
and the Emoluments, which vary confiderably tfrom atcidental
Circumftances, were, from the 10th of Oétober 1795, to the
oth of O&ober following, £.222. gs. 6d. amountmg in the
Whole to £.297. 17s. 64.

Mr. Stanton was appointed Comptroller and Refident Sur~
veyor of the Bye and Crofs Road Letter Office, on the 21ft
of Septembér 1785, with a Yearly Salary and Emoluments
amounting to £.€87. 10s. which is the fame as was received
by his Predeceflor. The Duty of thefe Offices were executed
by Mr. Stanton till the sth of January 1793, when, from
‘an Armrangement of the Privy Council, in confequence of the
Report of the Commiffioners of Enquiry, thofe Offices were
abolithed, and a Penfion of £.600 per Annum was granted
to Mr. Stanton in lieu thereof.

Mr. Stanton, it appears, is Forty Years of Age, or there-
abouts, and the Joint Secretary* of the Poft Office ftates, by
Command of the Poftmafter General, as the Reafons upon
which the Penfion of Mr. Stanton was granted, that his
Office was declared unnecetfary by the Report of the Com-
miffioners of Enquiry on this Office, and that his Penfion
was fettled in Conformity to the Principle laid down by the
Commiffioners, as appears by the Extra& from their Report ;
namely :

« In the Gourfe of this Enquiry we have found fome
< Offices Sinecures, others rendered unneceflfary by the Ar-
¢ rangements in confequence of Mr. Palmer’s Plan, and
¢« others we have recomimended to be abolithed ; we are,
* however, of Opinion that the prefent Pofleflors of fuch
¢« Offices ought not to fuffer in their Income from Regula-
“ tlons made for the Public' Benefit, but that they fhould

“« he
* Supplement (B.)
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« be compenfated for the Lofs of Office by an Annuity dur-
* ing their Lives, unlefs otherwife provided for in the Ser-
“ vice of Government.”

©n this Your Committee obferve, that the Amount of
Mr. Stanton’s Salary and Emoluments, in the general Ac-
count of the Poft Office Eftablithment, does not agree with
that ftated in the particular Return ; it being ftated in the
general Account to have been, in 1782, £.570 1s. 8d. whilft
the particular Return to the Enquiry of Your Committee
ftates him to have been appointed the 21ft Sept. 1785, with
a Yearly Salary and Emoluments amounting to £.687. 10s.;
but this Difference arifes, asit appears by the Examination of
Mr. Freeling, Joint Secretary * of the Poft Office, from Mr.
Stanton’s Allowance of Houfe Rent, which was f.100 a
Year, not having been ftated in the Fees and Emoluments
of the Office for 1782. This, though it reconciles the Ac-
counts, does not juftify the Amount of the Penfion granted
to Mr. Stanton ; and the general Opinion of the Com-
miflioners, which is quoted as a Juftification. of this Pen-
fion, appears to Your Committee to be fuperfeded by their -
particular Opinion upon' this Cafe, as ftated in the Opening
of this Subje®. At all Events Your Committee muft ob-
ferve, that the Amount of this Penfion largely exceeds the
Rate of Compenfation ftated to be allowed even to Officers
retiring after long Service, and at an advanced Age, being
ufually calculated at Two Thirds of their former Income.

Mr. Potts, late Comptroller of the Inland Office, has re-
tired on a Penfion of /. 700 a Year, and is now in America.
He is about 60 Years of Age. His Office is ftated to have
produced in Salary, £. 336 6s. 84 befides Emoluments
. from the Privilege of fending Newfpapers and periodical
Papers, &c. to the Weft Indies and America, ftated, in
1791, to have made his Income amount to £.781. 6s. 84.

. but
¢ Supplement (C.)
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but in 1793 fuppofcd to have been more confiderable, as
one of the Officers recolle@s to have fecen Mr. Pott’s Books,
by which it appeared that the Profits upon News-papers alone
fomewhat exceeded £. goo for that Year.

The Office of Secretary to the Foreign Department, fay
the Commiffioners of Enquiry, is not neceffary ; the Duty
has been always performed ‘until July preceding their Re-
port) by the Secretary of the Poftmafter General, to whom it
ought to revert. '

The Secretary, Mr. Maddifon, Nephew to Mr. Todd,
has retired on a Penfion of £. 200 a Year.

The Solicitor has a Salary of £. 200 a Year, and an addi-
tional £. 100 in lieu of Fees, whercas the Commiffioners re-
commended a Salary of £. 200 Net, and without Fees.

An Obfervation of the fame Nature, refpecting the Excefs
of Salaries beyond thofe recommended by the Commiffioners,
- applies with refpe& to thc Recciver General and his Clerks, -
the Accountant to the Bye and Crofs Roads and his Clerk,
and the Deputy Accoyntant General. Thefe Additions
may, however, have been rendered proper by the Accumu-
lation of Bufinefs in their different Departments.

An Archite& has been appointed in this Office, fince
1784, with a Salary of £. 150 a Year, who adls as Surveyor
with regard to all their Buildings, and examines, certifies,
and reports on all Bills for the Information of the Poftmafter
General, previous to the granting Warrants for their Pay-
ment. He is ftated to have no Commiffion on Account of
‘Buildings at the Poft Office under his Diretion.

.The Penny .Poﬁ Office is fo much altered from its Efta-
b.hfhment, as it. i’fo,od previous to 1794, that the Regula-
tions of the Commiffioners of Enquiry, refpecing its Officers
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and their Salaries, are by no Means,appliéablc, except fo far
as relates to abolifhing Fees and Emoluments, which are not
permitted on the new Plan.

3d. Some Regulations in tranfating the Bufinefs of the
Office, recommended by the Commiffioners, have been
objected to by the Poftmafter General, fome only adopted in
Part, and others not noticed in their Obfervations. Your
Committee will briefly ftate, upon the Whole of this SubJe&
what appears to them the moft important.

The Commiffioners ftate, ¢ That the Office of the Ac-
«¢‘countant General ought to form a Check upon that of the
¢« Receiver General ; that Officer ought to have Knowledge
¢« of all his Receipts and Payments, ‘for which Purpofe not
< only the Bills remitted by the Deputies fhould be entered
“ by him, but the Cath Remittance alfo, Daily, asit is made;
‘ and the Letter Bill Clerk in the Inland Office, and Deputy
«-Comptroller in the Foreign, ought to tranfmit to this Office
« the Amount of the Payments made from Time to Time by
¢ the Letter Carriers and Window Men ; this will not only
“ enable the Office to check the Receiver General’s Weekly
¢ Receipts, but be the Means of more regularly fubftan-
¢ tiating thg Remittances from the Deputies, which at prefent
¢¢ are chiefly taken from the Receiver General’s Books. This,”.

- . they remark, s a very diforderly Mode of proceeding.”*

All Warrants from the Poftmafter General, they recommend
to be entered in this Office previous to Payment, which will
eftablifh a Check upon the Credits of the Receiver General.
This Officer is required to examine and ftate all Bills for
Articles fupplied, or Services performed, previous to their
being laid before the Poftmafter General ; but fuch Ex-
amination only extends to the fame being nght caft, for he is

not empowered to call for the Authorlty for the Expenditure,
Ror for the Youchers of its being duly made.
Hh As

¢ Com. of Enq. Rep. p. 23



10 SEVENTH REPORT:

As the Expenditure in the various Departments of this
Office amounts to a very confiderable Sum Annually, they
are of Opinion, that it (hould be fubjected to a very ftri&
Control, and that there ought to be a Power vefted in the
- Accountant General, for the fpecial Purpofe of examining,
certifying, and reporting upon all Bills before Warrants are
granted for Payment thereof ; he fhould have Power to call
for the Authority, and to judge of the Reafonablenefs of the
Charge made, and of the Vouchers exhibited to fupport it ;
upon all which he thould report his Opjnion to the Poftmafter
General for their Information, previous to their granting
Warrants for the Amount. ¢ We deem,” fay they, ¢ fuch
“‘'a Control abfolutcly neceflary, and we conceive that the
¢ Accountant General is the proper Perfon to perform this
“ Duty; we are, however, of Opinion, that this Officer_
‘¢ fhould be independent of the Poft Office, and his Appoint-
‘ ment originate from the Commiffioners of Your Majefty’s
* Treafury.”

~N

To this the Poftmafter General have objected as to the
Independence of the Accountant General, becaufe, * they
“¢ being refponfible for the Whole, if their Officers are to be
¢ exempted from Obedience to them, perpetual Confufion
“ muft enfue.” They alfo fay, * that the Accountant Ge-
“ neral ought not to have a Powcr of fufpending, if the
« Secretary, Comptroller of the Foreign Office, and Receiver
“ General and Comptroller of the Bye and Crofs Road Office,
¢ have it not ; if he reports to the Poftmafter General the
¢ Mifconduct of any of his Officers, he is fure of being
« properly fupported.”  As to the Accountant General
checking the Receiver General's Accounts, it is faid by the
Poftmafter General, that they have frequently defired him to
do fo; it is done in Part, and when the new Eftablifhment

takes Place, it fhould be confidered as his conftant Duty to
. , point
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point out to the Poftmafter General any improper Articles,
of which the Poftmafter General will judge.

The Eftablifhment at prcfent belonging to the Accountant
General’s Office, detailed in a fubfequent Part of this Report,
would not be equal, it is faid, to the various Duties recom-

" mended by the Commiffioners.  His Control over the general
Receipt of the Revenue of the Poft Office is complete at
prefent, and independent of the Poftmafter General, as regular
Returns are made to him from the different Departments of
the Poft Office, of all Sums paid to the Receiver General,
whofe Accounts muft ultimately correfpond with the Aggregate
of thofe returned to the Accountant General from the dif-
ferent Offices. The Expenditure of the General Poft Office
1s under the Difcretion of the Poftmafter General as to its
Reafonablenefs and Expediency, but fubjett to the Ex-
amination and Signature of the Accountant General as to its
Correctnefs and Calculation, prior to the Payment of the

*Warrants. The Bills which are remitted from the Country
Poftmafters to the Secretary of the Poft Office, cannot be
carried to their Credit with the Receiver General, as Cafh,
till they are actually paid, and arein the Office at the Rifk of
the Country Poftmafter till that Period ; the Check, therefore,
as to that Part of the Revenue, is held upon the Receiver
General’s Cath Account. The Accountant General is the
proper Officer of the Poft Office, under the Poftmafter
General ; the Receiveris a Patent Officer under the T'reafury,
not refponfible to the Poftmafter General, but to the Treafury.
It feems, therefore, lefs neceflary to erect the Accountant Gene-.
ral intoan Officer independent of the Poftmaftér General, which *
could only be done by a confiderable Addition tothe Eftablifh-
ment of the Office of the former. It may not, however, we con-
ceive, be improper, by fome Regulation of Office from the
Poftmafter General, to furnith this Officer with fuither
Powers, and to increale his Duties, by directing, and enabling

- Hh 2 him
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him to check the Receipts of the Receiver General Weekly,
according to the Firft Part of the Commiffioners Statement.

Refpecting the Power recommended to be vefted in the
Accountant General, for the Purpofe of examining, certifying,
" and reporting upon all Bills, this, as has been already ftated,
is examined by the Archite&®, whofe Duties as Architet and
Surveyor, and the Mode of executing them, are detailed by
himfelf in a Letter to the Poftmafter General, January 1gth,
1793 ; to whofe Orders of Auguft 22d, 1787, we'alfo refer
on the Subjet of the regular Audit and Checks of Tradef-
men’s Bills.

The Commiffioners have recommended that the Public
Money fhould be lodged in the Bank, in the Name of the
~ Receiver General, who thould {pecify in his Drafts the Services
for which it isdrawn, in like Manner as the Paymafter General
of the Forces and Treafurer of the Navy now do.

On this the Poftmafter General refer to a Lcttcr of Mr.
Mortlock’s to their Lordfhips, dated January 18th, 1793, -
in which Objeétions are ftated to this Meature, and the
Balances now remain in the Receiver General’s Hand, with
this Difference, however, that ‘he’ pays the Money into the
Exchequer as it arifes in each Quarter, under fuch Circum-
ftances as Your Committee fhall have occafion to notice more
particularly in their fubfequent Obfervations.

The Commnﬁioncrs are of Opinion, that the Poftmafter
General at Edinburgh ought not to retain Balances in his
Hand, but remit them Weekly, and tran{mit at the fame
Time a Weekly State of his Receipts and Payments, ex-
amined and certified by the Accountant. '

To this it is obJe&ed by the Poftmafter Generalv that as
this could be only for thc Edinburgh Collection, and not for
the

- m——— e s . _7,?_:_“_._"_____J
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the Deputies all over Scotland, it would be very troublefome

to him, ahd of no Ufe to the Poft Office : He had not a

Shilliag in his Hands for the Quarter ending 10th O&tober

1792, which Year immediately preceded the Date of the
~Poftmafter General's Obfervations.

The Commiffioners had ftated, that they found from the
Accounts tranfmitted by the Deputy Poftmafter at Edinburgh,
that he conftantly retained a Balance of upwards of £.10,000,
although the Amount of his Quarterly Difburfements never
exceeded £.3,000, which his Current Receipts would always
have fupplied. At prefent his Quarterly Difburfements fome-
what exceed £3,500, and he remits the {pecific Sum of
£.8,000, about the Middle of each Quarter, without the
£.2 per Centage, which was heretofore charged upon the
£:7,000, which the Deputy Poftmafter of Edinburgh ufed,
according to the Report of the CommifTioners, to remit at
the End of each Quarter.

It appears from the Account of the Balance remaining in
.the Receiver General’s Handsat Edinburgh, on gth January
1796, and on the sth of each fubfequent Month to sth April
1797, with the different Receipts, Difburfements, and Re-
mittances during that Period, that the Balances in the Receiver
General’s Hands at Edinburgh have always exceeded £.5,000,
and that they have fluctuated from that Point to £.11,000
and upwards*. It feems defirable that the Remittances from
the Deputies in Scotland to the Receiver General at Edinburgh
thould be haftened, as they do not commence till a Month
after the Expiration of each Quarter, and continue to be
made till the End of the fubfequent Quarter in Bills of various
Dates, which poflibly might be thortened.

Your Committee, however, have the Satisfattion to learn
from a Letter*® dated March 26th, 1792, written by Order
of the Poftmafter General, that the Poftmafter General
: have

@ Supplement (D.)
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have not been altogether inattentive to the State of the
Balances in the Deputy Poftmafter of Edinburgh’s Hands ;
but that finding that a real Balance of £.8,647. 16s, 44d.
remained on his Account for the Quarter ending the 1oth
Od&tober of the preceding Year, and conceiving that the
Sum of £.650 would be fufficient, with the current
Receipts, to enable him to carry on the Bufinefs of the Office,
they dire€ted him to remit immediately £. 8,000 to the Ge-
neral Poft Office. And Your Committee obferve, that the
Remittances of the Deputy Poftmafter of Edinburgh to the
Receiver Gencral, for the Four Quarters ending Chriftmas
1796, the laft of which were made on the 4th of April.1797,
amount to £.54,265. §s. 64. a Sum rather exceeding the
Net Revenue of ‘that Year, for deducting £.15,554. os 4d.
being the Amount of Monies expended and returned Letters,
from £.69,338. 5s. the Grofs Revenue, the Remainder will
be £. 53,784. 4s. 84. for the Net Revenue of 1796.

The Commiffioners recommend, that the per Centage on
‘the Remittances to Paris, Amfterdam, and Bruffels, thoyld
-ceafe, and the Fees paid on the Penfions of the Duke of |
Grafton, and the Heirs of the Duke of Schomberg, fhould
goin Aid of the general Fund, which is afterwards propofed
by the Commiffioners of Enquiry. .

The Poftmafter General obferve on this, that all that is now
- paid to the Receiver General and his Clerks is in future to be
paid to the Revenue, viz. the Allowance paid by the Dutch
of £.1 per Cent. and One Half per Cent. on £. 8,700 Par-
liamentary Penﬁoas, and the Revenue will ceafe to pay, and
will therefore gain £. 1 per Cent on the Paris and Bruffels
Remittances. :

The Commiffioners recommend, that a Board fhould be
held once a Week at leaft, for the Purpofe of effectually
fuperintending the Management of this great Branch of the

Revenue, and of checking its Expenditure.
, S This
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This Recommendation not having been noticed by the
Poltmafter General in' their Obfervations, Your Committee
required to know whether any, and what Regulations, had
been made on this Subje&®, when they were informed, by
Command of the Poftmafter General, that they do not hold
a Board Weekly, but as often as any particular and urgent
Bufinefs may require it ; and that all official Papers are laid
before the Poftmafter General Daily, fo that prompt and im-
mediate Attention is paid to the Wifhes of the Public, and
the Exigencies of the Service, It is added, that if the
<¢ Superintendance of the Duties of this Department was to
<¢ ftand over for a Weekly Board, much Inconvenience would
< arif: from it.” * In Explanation of thisit has been ftated
by One of the Noble Lords who fill the Office of Poftmafter
General, that a Board confifts of the Poftmafter General and
their Secretary,with theSolicitor in all Matters of alegal Nature,
and all the other Officers attending in their feveral Depart-
ments, to be ready if -called upon by the Poftmafter General.
Boards are held lefs frequently now than formerly, as the
Daily Bufinefs of the Office is communicated to the Poftmafter
General by Minutes and Letters, on the Back of which the
Poftmafter General give DireGtions of what is to be done.
-Boards are now held upon the Complaints againft Officers or
the Country Poftmafters, who are often fummoned to London
for that Purpofe, The Daily Bufinefs confifts of the Return
of the Number of Letters Inwardsand Outwards, the Time
of the Mails Arrival and Departure, that of the Foreign -
* Mails, &c. Remarks of the Prefident on Duty as to the
Condu& of any of the Oﬂicers, and fuch official Papers and
Occurrences as may arife in the Courfe of the Day. The
Daily Report is always' fent by the Letter Carrier of the
- Diftrit with the Poft Letters, and are immediately forwarded
to the other Poftmafter General, or returned to the Office
early next Morning, from whence they are forwarded to him.
A Book is kept for the Purpofe of copylng the Poftmafter

General’s
hd Supplement (E.)
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General’s Obfervations, made on the Back of the Minutes, &c.
and they become a Record of the Office. The Signature of
both Poftmafters General is requifite to complete an Order,
but in Cafes of particular Exigency, one Poftmafter General
has taken it upon himfelf to give an Order, which is fubfe-
quently figned by the other Poftmafter General.

The Commiffioners recommend, that the Second Clerk of
the Receiver General fhould pay all Contingencies of the Of-
fice not now paid by Watrant on the Receiver General. To
this the Poftmafter General objed, that the Difficulty of
‘afcertaining what might be called Contingencies, and of having
Two Paymafters in the fame Office, would create Trouble,
Confufion, and Delay. -

The Commiffioners recommend, that Fees {hould continue
to be paid on certain Inftruments iffuing from the Poft Office,
and Bufinefs done therein, according to a Table annexed to
their Report. The Produce to be carried to the Credit of
. the Revenue.

The Poftmafter General, however, propofe that all Fees in
that Table fhould be abolithed, except for an Exprefs, 2s. 6d.
when fent, and 2s. 6d. when received ; alfo except the Fees
on the Parliamentary Penfions, which will go to the Revenue ;
and alfo except the Fees for regiftering Foreign Packets of
Value, Inwards and Outwards, which will continue to be
received and applied as at prefent ; and alfo except the Fees

_for embarking on, board His Majefty’s Packets, which w1ll
continue to be received and apphed asat prefent

~ In order to promote the Circulation of News-papers, the
-Accommodation of the Public, and Increafe of Revenue,
the Commiffioners recommend a regular News-paper Office
to be eftablifhed in the General Poft Oﬁice, and they give a
-Plan for fuch an Eftablithment.

Thne

_— e ——
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On this the Poftmafter General refer to the Objeétions
which are detailed in Two Papers fubjoined to- their Obfer.
vations, figned by the Clerks of th:e Roads, where they ftate
at length the bad Effe@s which this Regulation wou! 'd pro=
duce, by Dimunition of the Stamp and other Duties,
fupported by inftancing the Effeéts of the Penny Poftage to
Ireland, which reduced the Number of News-papers fent
thither from a Weekly Average of £.8,000 to £.1,380 ; they
alfo ftate divers Frauds and Abufes which would follow upon
its Introduction.

"The Regulations recommended by the Commiffioners of
Enquiry, in the Management of the Packets, feem to have
been thought lefs capable of Execution, though the Obje&
of them appears, from the Statement of the Commiffioners, to
have been an unbounded Source of Expence and Peculation.

* Tt was confidered by the Commiffioners, that the Agents
of the Packets at Dover and at Harwich were unneceffary,
and that their Duty might very well be performed by the
Deputy Poftmaflers at thofe Places, with a trifling Addition to
their prefent Salary. To this the Poftmafter General reply,
that where there are Packets there muft be Agents to controul
the Captains, to fee that the Packetsare kept in Repair and
muftered, fail at their Time, report their Paffengers and
Freight, &c. account for the Money received, and alfo to
take charge of the Difpatches, forward the King's Mef-
fengers, &c. 4

The Hire of the Packets, according to the Commiffion-
~ers, fhould be ftopped when they are under Repair, or under
Seizure for ﬁnugglmg, until the Agent grants a Certificate.
* that they are again ready for Sea. According to the Poft-
mafler General, it thould not be ftopped, if the Owner finds
another Packet in her Stead, until the Caufe be decided =
As this Obfervatxon, however, does not apply to the Cafe

Ii of
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of a Packet under Repair, Your Committee are of Opinion,
that the Hire fhould always be ftopped during Repair, unlefs
another be found in her Stead, as the Commiffioners have re-
ported fome very grave Abufes under that Head.

The Commiffioners fay, that the Burthen of the Falmouth
Packets fhould be 150 Tons, and their Complement Eighteen
Men; Veflels of this Defcription being fit to go to any
Part of the World, and navigated at a {mall Expence.
Every Idea of Defence fhould be relinquithed, and they
fhould owe their Safety to faft Sailing, for which they ought
to be particularly fitted.

The Poftmafter General ftate thefe Packets to be 170
Tons Burthen, Twenty being added in confequence of the
Captains’ Reprefentation, ¢ that the Builders concurred with
“ them in Qpinion, that by adding Three Feet to the
“ Length of the Keel, and One Foot to the Breadth, the
“ Ship would fail much fafter, be a better Sea Boat, and en-
¢ able them to ftow their Stores and Provifion for the ufual
¢« Length of their Voyage.” The Navy Board were alfo of
Opinion, that Veflels of 169 Tons Burthen might be
proper, &c.

The Poftmafter General ftate further, that in the Qpinion
of many profeffional Men, and of thcmfelves, it will be pro-
per to make the Experiment of not arming the Packets
‘againft an Enemy in force, but only againft Row Boats and
{mall Privateers. :

The Share of Freight Money at prefent allowed fhould be
continued, according to the Opinion of the Commiffioners,
but the Proportion of Freight for Paffengers, which the
- Poft Office now takes from the Owners of the Packets,
fhould be relinquithed to them, and of courfe the Allowance
for v1€tuallmg the Paffengers thould ceafe, the Rate of Pafc

fage
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~ fage Money being" fixed, and proper Refervations made for
Britifh Subje&s in Diftrefs Abroad, who may require a Paf-
fage Home gratis. ‘

To this the Poftmafter General reply, as to the Proportion
of Freight for Paflengers, that the Office ought not to give
up £.1200 a Year without an Equivalent *; and that the
-Terms are already fufficiently good for the Owners. As to
the Allowance for vitualling Paffengers, they fay, * that it
¢ might certainly ceale, as they pay already for their own
¢¢ victualling, if the Officer paid One Shilling a Day per
¢¢ Man for viGtualling the Crew ; but as the Poft Office now
< pays only Nine Pence a Day per Man for vittualling the
- ¢ Crew, and is in future to pay Ten Pence (until it may be
¢ neceflary to pay a Shilling in the Event of a War) there-
¢ fore until One Shilling is paid, this Allowance for victual-
« ling the Paffengers may continue to be received.” o

The Commiffioners propofe,  that the Owners of Packets
¢ fhould be obliged, in order to prevent Abufe, to take
* upon themfelves the Ritk of Capture in Time of War;”
but the Poftmafters General are of Opinion, that no Infurer
would undertake to infure a Packet in the Event of a War,
without knowing with whom the War is to be carried on, or
the State of the King’s or the Enemy’s Fleet.

- The Commiffioners obferve, that Contraéts for the Packets
fhould be made by public Advertifement, and fufficient
Security required for the due Performance thereof; the
_Agents ought to attend, that the Contraétors for the Packet
Service comply duly with their Contra&, for which Purpofe
fie thould frequently mufter the Men on board each Packet,
and always, immediately on their Arrival from Sea, he fhould

* For the Manner in which the Agents account for Head Money of
Paflengers, and the. Proportion of Freight of Bullion due, &c. t0 the
Poft Office, fec Mr. Freeling’s Examination, Supplement (C.) .

: examing
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examine the Veflels from Time to Time, that they be fitted
accarding to Contra&, fee the Mariners receive their Wages,
and attend to their Complaints ; he ought to keep a fegula®
Journal of every Tranfation and Occurrence, which fhould
be tranfmitted Weekly to the Poftmafter General.

Many of thefe Regulatxons are, according to the Poft-
wmafter General, complied with ; but they ftate in their Ob~
fervations, ¢ That they have more than once fent round to
" « various Perfons to enquire the Price of the Hire of a
 Packet ; every one of them has been much dearer than
« thofe of the Poft Office; and the Poftmafter General are
“ {ure none can be better than their new ones would be, as
¢ they would be all built under their own eye, as the Three
< laft have been *.”

' The Payment of Wages in Prefence of the Agent would
difcredit the Commanding Officer, and deftroy his Authority,
as it ftrongly implies, if it does not exprefs, a Doubt of his
- Honefty.

Finally,’ the Commiffioners think that the Packets belong-
ing to the Public fhould be fold, and every Perfon employed
in the Department of the Poft Office ftrictly prohibited from
being concerned, direttly or indiredly, in the Packets, or as
Agents for the Owners thereof.

This Regulation was ordered by the Poftmafter General for |
the future, but not as to the prefent, Owners; and upon
Your Committee requiring to be informed from the General
Poft Office, how far this Regulation had actually been
adopted, they have received a Copy of the Poftmafter Gee
neral’s Minute, of 6th March 1793, to the Agent at Fal-
mouth (of which Copies were fcnt to the Agents at Dover,

# See alfo the Infpector of Packets Exammmon as to the Price of tlle
Hire of Packets, Supplement (F.)
Harwich,
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Harwich, and Holybead) declaring, ¢ That asthe Secretary
<< ¢o the Poft Office was not in future to be Agent to, or have
<< anty Share in any of the Packets, fo neither fthould any
¢ of the Agents at any of the Ports be Sharers or Owners
¢¢ in Whole or in Part, or fell or fupply any Articles for
<¢ Packets.”— Your Committee are further acquainted, that
the Agents af thofe Stations have been required to inake out
" a Statement in Anfwer to Your Committee’s Enquiry on
this Subje&: And Your Committee are affured by Mr.
Freeling, that neither they, nor any of the Officers in the
General Poft Office, are now concerned, either as Owners
or Agents for any of the Packets employed in the Service of
the Poft Office, excepting the Firft Secretary of the Poft
Office, Mr. Todd, who ftill retains a Share in the Grantham
Packet.

The Commiffioners in their Report recommended, ¢ that
< the Penfion and Allowances payable to worn-out Seamen,
«¢ their Widows and Relatives fhould be regulated, fo that
« thofe only duly entitled be benefited thereby. The Al-
¢ teration in the Syftem of the Packets,” fay they, « will
« very foon occafion a Deficiency in the Fund appropriated
“for the Payment of fuch Penfions, which ought to be
“ made good out of the Revenue during the Lives of the
“ prefent Annuitants ; after their Deceafe the Public Ex-

« pence on this Head fhould ceafe.”

 From the Poftmalter General’s Obfervations on this Head
it appears, there were- Two Funds, one for fuperanuated
Captains, paid by themfelves, but from which fome are ex-
empt, and others not ; this Fund is to be difcontinued for
the future, and it is intended to apply to the Treafury to
give a Captain worn out in the Service £. 100 a Year, upon
a Statement being made of his Services, Age, or Illnefs.
A Letter of the 20th January 1796, from the Secretary of
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- the Poft Office to the Agent at Falu;outh, fhews the ex-
haufted State of this Fund, and dire&s the future Payments
of Penfions to be made and entered in the Account of Inci-
dents. This will produce a probable Increafe of 3 or £.400
a Year to the incidental Expences.

The other Fund for Seamen (which alone the Commiffioners
feem to have noticed) is ftated by the Poftmafter General,
“ to have been paid by One Shilling per Man per Month
« upon 18 Packets upon the Falmouth Eftablithment, and
“ by Stoppages from the Wages and Victualling of every
¢ Man abfent without Leave ;" and is further made up by
Treafury Warrant. The Amount of thofe Penfions may be
- about £. 800 per Annum.

The Poftmafter General ftate further, ¢ that the Mates
“. have alfo a Claim on the Widows Fund, and give their
“ Opinion, that there fhould always be fuch a Fund for the
“ worn-out Seamen in this moft important Branch of the
¢ King’s Service, but that it will by no Means be fufficient
< to fupport the Widows and Children.”

It appears that the Seamen’s Fund now no longer exifts,
_ but the Penfions, amounting to £. 700 a Year, are paid out
of the Revenue, which, at prefent, may be confidered to be
indemnified by the One Shilling per Man per Month, and
the Muléts, &c. Thefe, however, will not probably exift
1 Time of Peace, as the One Shilling per Man per Month
in Peace will, for 18 Packets and 21 Men each, be only
£.245. 14s. leaving £. 450, or thereabout, to be provxded
from the Account of Incidents.

§ 2. -Having thus flated the Regulations and Checks
propofed by the Commiffioners of Enquiry in the Poft Office
: Dcpartment,




COMMITTEE ON FINANCE, &. 23

Department, as far as the fame appeared important to Your
Committee, and were either objetted to by the Poftmafter
General, or only carried partially into Effect, or not noticed
at all in their Obfervations. Your Committee next proceed
to enquire into the Increafe or Diminution of the Salaries and
Emoluments of the Officers.in this Department fince the
Year 1782, which will lead to an Enquiry alfo into the In--
creafe or Diminution of the Revenue of the Poft Office

during the fame Period, as far as it  can be afcertained by
Returns from the Poft Office.

On the Subject of the Increafe or Diminution of the Ex-
penditure of this Office, in Salaries or otherwife, fince 1782,
Your Committee, in confequence ‘of the important Altera-
tions which have taken place in the Mode of conducting the
Bufinefs of the Office, by the Introduion of the Ufe of
Mail Coaches, in 1784, and the interior Regulations which
have fubfequently been adopted, think it fufficient to ftate
in a concife Manner, the new ‘Eftablithment formed under
the Order of His Majefty in Council, already mentioned
in the Opening of their Report, together with a brief Account
of the Penny Poft Office, as new modelled in 1794 ; of the
Edinburgh Poft Office, as regulated in 1793 ; of the Deputy
Poftmafters both at Home and Abroad; and of the Packet
Boats, noticing progreflively, in obedience to their Inftruc-
tions, which refer them back to the Year 1782, the State of
the Offices, their Salaries, Fees, and Emoluments, at that
Period.

Stating alfo the incidental Expences of the different De-
partments, as far as an Account of them can be obtained,
at the Clofe of the laft Year, 1796, and that of 1782, or

fome one of the fubfequent Years, as they happen to be ftated
by the Commiffioners of Enquiry.

~

The
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The Office of Poftmafter General has now a Net Salary
annexed to it of £. 5,000 a Year; his Salary and Perquifites
were £. §,177. 19s. 7d. in 1782,

“The Sccretary has £. 1,000 Salary, and an Annuity of
£ - 400 per Annum ; his Receipts, in 1782, were £.2,824. -
115, 3d.

The Office of Clerk to the Poftmafter General was abo-
lithed in 1793, the Duties being performed by the Secretary’s
Chief Clerk. The Salary and Emoluments, in 1782, were
£.562. 175, 84.

There are Five Clerks in the Secretary’s Office at fixed
Salaries, amounting together to £.720 a Year.—In 1782,
there were 7 Clerks, Two of whom are transferred to- the
Dead Letter Office. Their Salaries and Emoluments, in -
1782, were £.865. 8s. 3d.; but fince 1784, Three Clerks
of the Minutes have been created, whofe fixed Salaries amount
in the Total to £. 179. 4s5. the Bufinefs, therefore, of the
Secretary’s Office is conducted at the Expence of £.2,299. 43. .
which, in 1782, was £. 4,252. 17s. 24d. :

Out of the Secretary’s Office has fprung the Dead Letter
Office, eftablifhed fince 1784, which confifts of ‘an Infpetor
{appointed on that Occafion from the Clerks of the Secretary’s
Office) with a Salary of £. 300, and Annuity of £. 50 a Year.
He has Six Clerks, One of whom was Infpe&or of Bye and
Crofs Road Letters, now confolidated with this Office, and
another was Seventh Clerk in the Secretary’s Office. The
other Four are new Clerks. Their Six Salaries amountto
£.490 a Year, and the total Expence of the Office is £.840.
befides which, the late Infpector of Dead Letters has a Pen-
fion of £. 80 per Annum. .

The
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The Receiver General’s Salary is made [£. 8co Net*. In
1782, his Salary and Emoluments were rated at £. 459. 2s. 64.
independant of the occafional Advantages derived from the
Ufe of the Public Money in his Hands, as he then only paid
£.700 Weekly into the Exchequer, with One additional
Payment at the End of each Quarter; inftead of which, it
is ftated by the Receiver General, that he now pays the
Money into the Exchequer as it arifes in each Quarter, re-
ceiving Balances for the Payment of the current Expences.
It muft, however, be obferved, in comparing the Quarterly
Balances (retained in the Hands of the Receiver General for
the Purpofe, as is ftated, of paying the current Expences of
the Office) that the Sums retained ertcrly in 1796 exceed
thofe retained Quarterly in 1783, in a much greater Propor-
tion than the Average Expences of the Office arc ftated to
bear to each other at thofe Periods ; and it does appear pro-
bable, that the Receiver General may ftill derive confiderable

_ Advantage from the Ufe of the Public Money refting in his
Hands 4, although his Salary is made £. 8co per Annum, in-
ftead of £. 600 per Annum, as recommended by the Com-
miflioners of Enquiry. He has Three Clerks, one of whom
has been appointed fince 1784 ; their Salaries amount to
£.630; and the total Expenfe of the Officeis £.1430. In
1782 it is ftated to have been £. 852. 45. 44, \

. The Accountant General has a Net Salary of £. y00.
His Salary and Emoluments, in 1782, are rated at
-£.444. 165. 8d. He is allowed a Deputy, with a Net
_ Salary of £. 400 a Year, which, in 1782, was rated at
£.171. 35. 4d. alfo Five Cletks, One of whom has been
appointed fince 1784 ; their Salaries amount 'to £.490;
and the total Expence of the Office is £.1590. In 1782
it is ftated to have been £ 908. gs. 64. '

\

" # Hei is alfo a Commiffioner of the Sal: Office.
+ Supplement (G.) -
Kk In
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In the Bye Letter Office, the Comptroller and Refident.
Surveyorfhip is abolithed, and a Penfion of £. 600 a Year
given to the Perfon who filled that Office. The Collettor-
thip is alfo thrown into the Receiver General’s, and a Pen-
fion of £.200 given to the Perfon who filled it. The In-
fpectorfhip of Dcad Letters has naturally fallen into the
Office ere&ed for the Care of that Branch of the Bufinefs, a
Penfion of £. 80 a Year being beftowed on the late Infpector.

The Office now confifts of an Accountant with a Salary
of £. 400 a Year; Five Clerks, onc of whom has been ap- .
pointed fince 1784 ; and a Storekeeper and Mcﬁ'cnger, with’
his Servant.  The Amount of their Salaries is £. §66, mak-
' ing the total Expence of the Office to be £. 966 a Year. In
1782 it was rated at £. 147g. 1s. 4d.

The Solicitor of the Poft Office has now a fixed Salary of
£. 300, with Fees of 105. on Bonds given by. Perfons ap-
pointed in the Office. Formerly there were Renewals of
thofe Bonds every Three Years, and his Office is ftated to

- have produced £. 394. os. 84. in 1782.

An Architeé&, who is alfo Surveyor, and checks the Bills
of the Office, has_been appointed fince 1784, with a Net
Salary of £. 150 a Year. '

In the Foreign Cffice, the.Comptroller is now paid by the
"Profits on the Sale of News-papers, guaranteed to him at
£.700 a Year. His Salary and Emoluments, in 1782,
were £ 1,048. 45. 7d. Hehas a Deputy with a Net Salary
of £. 200, whofe Salary and Emoluments, in 1782, were
rated at £. 180. Jo0s. Ila’.

The Clerks, which were ‘31}\ in Number, in 1782, ‘are

augmented fince 1784 to Twelve, having Salarics graduated
from
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.from f.120 down to £.60 a Year; and thefe, from the
Deputy Comptroller down to the Junior Clerk, have alfo
graduated Allowances for Sunday Duties—the Deputy,
£ §4. 125, the Clerks from £.13. 135 to £.6. 105. ac-

cording to their Rank. There is alfo a Door Keeper with
- £. 50 aYear, and £. 5. 4s. for Sundays Duty: But the
Secretaryfhip for this Office has been abolifhed fince 1784,
and a Penfion-of £. 200 a Year given to the Perfon who
filled it. His Salary and Emoluments, in 1782, were
£L.205. 125. 8d. The Six Firft Clerks of this Office con-
tinue to have Profits on the Sale of News-papers, but the
. Salaries now paid amount to £.1329. 8s. whilft, in 3782,
the Salaries and Emoluments of this Office are ﬁatcd at

£.2197. 7s. 84d.

- The Letter Carriers of this Office are Nineteen in Num-
ber, at 145. each per Week, and One at 20s. to take care
of unknown Letters; a Qu')ernumemry at 8s.- per Week.
The Amount of all their Salaries is £.764. 8s. Their |
Number, in 1782, was onl} ‘Ten, and Two as above de-
{cribed, the Total of whofe Salaries was £. 406. 18s.

In the Inland Office Your Committee find both the
Comptrollerfhip and Deputy abolithed, the Duties being
performed by the prefiding Clerks, and the Perfons who held
thofe Offices having retired on Penfions of /. 700 and
£.280a Year. The Duties alfo of Clerk of the Bye Nights
are performed by the prefiding Clerks.  There are Six Clerks
of the Road, with each £. 300 a Yecar Net Salary, and the -
Profits on the Sale of News-papers. Thefe have alfo Six
Affiftants, Two with each /. 300 a Year, and Four with
£. 200 a Year each. There are befides Forty-fix Clerks,
with Salaries graduated from £. 200 to £. 5o a Year. The
Two Junior Clerks have becn created fince 1784. Twelve
Sub-forters, at 18s. each per Week, and Six Sub-forters, at

Kk 2 S 125,
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125. have been added to this Office fince 1784 ; and they
have fupplanted the Windowman, who appears to have had,
in 1782, a Salary and Emoluments amounting to f.1 34.
gs. 6d. ‘and alfo’ his Deputy, and the Infpe&tor of Blind
Lefters, who, having been created fince 1784, had only
exifted for a few Years before the Sub-foiters are ftated to
have fucceeded their Duties.

Other new Officers alfo have been created from among the
Clerks in this Office fince 1784, viz. Three prefiding Clerks,
with an extra Allowance of £. 80 a Year each; Four Clerks
in the Weft India Office, at (. 30 a Year extra; Two In-
{eCtors of Franks, at £. 40 a Year each extra; Two Depu-
tics at £. 10; and Two Afliftants at £. § a Year each extra.
The Total of the Salaries of ‘this Office is £. 8,938. 16s. In
1782 they amounted to £. 7032. 125. 8d.

There belong to this Office Eight Meflergers; Four
Seniors at 21s. a Week, and Four Juniors at 1gs. The
Seniors have a Fee of 64. on each Letter taken in after
Seven 0’Clock ; and the Juniors have each 3s. per Week
out of that Receipt. In 1782, the Meflengers were paid 12s.
each per Week, and the Seniors had fome Emoluments, ftated
at £.13. 18s. The Sub-forters have been appointed fince
1784, with Salaries of 215. per Week each. So that the
Expence of this Part of the Office is now £.921 a Year;
and in 1782 the Meflengers received £. 264. 105,

~ The Letter Carriers have an Infpetor with a Salary of
£.100 a Year, befides the Profits of a Letter Carrier’s
Walk ; alfo a Deputy Infpector with a Salary of £. 8o. The
Number of Letter Camers is now One Hundred and Ten,
paid each 14s. per Week, and Sixteen Supernumeraries,
paid ‘8s. per Week. In 1782 their Number was Eighty-
three, and their Pay 115, per Week, with Sixteen Super-

numeraries,
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numeraries at gs. per Week. This Branch of the Inland
Office €ofts £.4,516. 16s. which in 1782 coft £.2,912. 6s.

Th: Letter Bringers are now Fifteen in Number ; the
Pay of Fourteen of them is 85. a Week ; but One from the
Recclvmg Houfes has a Net Salary of £.46. 16s. including
Cart Hire when the Bags are heavy. This Man has alfo a
Penfion of £.10a Year. In 1782, he, in conjunion with
another Bringer from Pall-Mall, performed this Branch of
the Bufinefs for Salaries and Emoluments amounting to £.52.
13s. 84. it now cofts £.338.

The Comptroller General’s Office, inftituted in 1484, for
.the Purpofe of introducing this Branch of the Public Bufinefs,
is abolithed. Mr. Palmer has a Penfion of £. 3,000 a Year
allotted to him, and Mr. Bonnor. late Surveyor and Comp-
troller of the Inland Office, has alfo a Penfion of £.460 a
Year, the Dutiés of this Office devolving upon the Refident
Surveyor and prefiding Clerks of the Inland Office. There
ftill remains, however, in this Office, a Superintendant of
Letter-Blll Clerks, with a Salary of £.200a Year, having
Three Letter Bill Clerks Inwards and Three Outwards under
him, with Salaries graduated from £.80 to £.30. The total
- Expence of this Office is now £.740, the other Clerkthips
being either abolifhed or turned over to the' Refident Sur-
veyor's Office, or employed in the Inland Office.

The Principal and Refident Surveyor is pald by Profits of
the Sale of News-papers guaranteed to him at £.700 a Year.
His Salary and Emoluments, in 1782, were £.369. 16s. 84.
Four Clerks and a Meflenger are placed in this Office fince
1784, with Salaries graduated from £.105 to £.30 a Ycar,
which amount in their Total to £. 334. 4s.

There are now Eight Surveyors under this Office ; Two
from the dld Eftablifhment, at £.400 and £+ 350 a Year,

with
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with Chaife Hire allowed One; alfo, a Riding Surveyor froms
the old Eftablithment, who now has £.100 a Year, and
£.1. 15.°a Day when travelling; and Five Surveyors efta-
blithed fince 1784, Two with £.150 a Year each, Two with
£ 100, and One with £'.80; they alio have each £.1. 1s. 2
Day when travelling. Three out of the Eight Surveyors have
Country Poft Offices under their Management. The prefent
Salaries of thefe Surveyors amount to £.1,430. In 1782,
the Salarles of the Three Surveyors, with Emoluments, were
£ 1,094." 105,

The Superintendant of Mail Coaches is a new Officer fince
1784, with Two Affiltants and Two Clerks under him,
whofe Salarics are progreflive from £.50. to £.80 a Year.
His Salary is £.700 a Year including travelling Expences,
but his Affiftants are allowed 8s. a Day when tra\elhng The
total Fxpence of this Office is £.960.

Under the Head of Sundries we find confiderable Altera-
tions fince 1783. There is a Watchman who receives £. 31
4s. a Year ; a Chamber Keeper with a Salary ot £.126. in-
cluding Allowance for a Servant; Four Servants at £. 26.
each ; and a Chairwoman at £.13 a Year; a Store keeper of
Candles has £.50a Year. Under this Head is clatfed an
Agent at The Brille, whofe Salary is £.110 a Year, making
the whole Amount of Sundries £.434. 45. In 1782, they
are ftated to have been £.1035. 15s. 84. but the Stamper
- and Letter Bringer’s Place isabolithed, ard a Penfion of £.60
a Year given to the Perfon who held it.  Four Infpe&ors of
Higlers and Carriers are abolithed, and Penfions given, during
Llfu, of £.52 a Year, One of which has lapfed. The Mail-
maker and Bag-makers Places are abolithed ; the Place alfo
of Houfekeeper has ceafed to exift; and the Committee
muft remark, that the Perfon who held it is allowed an -An-
nuity of £.100 a Year, and /£. 6o for Rent, in lieu of former

- Salary
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Salary-and Emoluments, amounting, according to the Re-
turn of the Eftablithment, only to £.78. gs. 4d.

The total Aggregate Amount of the Salaries

- of the General Poft Office at this Timeis £.33,282 o o
In 1782, the Pay and Emoluments were - 23,431 2 11

Making an increafed Expenditure of - [£. 4,850 17 1

Befides which it may be obferved, that the whole Expences
of the Eftablithment are now paid out of the Revenues of
the Office, whereas, before the: Regulations of 1793, the
Fees and Gratuities paid by Individuals, amounting according
to the Report of the Commiffioners of Enquiry to £.8,010..
6s. 2d. Annually, and according to the prefent Abftra& to
£-8516. 135. 84. were mcluded in the Pay and Emolumcnts
~ of Office. ,

The Penny Poft-Officc was new modelled in 1794, and
Six rcgular Deliveries per Day - eftablifhed, inftead of Three
uncertain ones. _

' The Comptroller has Net £.400 a Year in lieu of a Salary
“and Emoluments, ftated to have been £.262. 16s. in 1782,
A Deputy has been created for him, with £.300 a Year
‘Salary. The Accountant General and Colle&oriilp are con-
folidated, with a Salary of £.300 a Year. The Salary and
Emoluments of the Two Places were £:348. 8s. Three new
Clerks are placed under him, Two with £.80, and One with
£ 70 Salary:  There are Four Window Men and Twelve
Sorters, of which Three are created under the new Eftablith-
-ment ; their Salaries are graduated from /.go to £.60 a Year,
whereas before, their Pay, with Coals and Candles, did not
amount to more than Half as much. Three Office Men, .of
-whom One is new under the prefent Plan, are paid each

454 124,
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£-54. 125, a Year, nearly double the Pay of the former
Office Men. But the greateft Increafe of Eftablithment in
this Office is in the inferior Department, wiz. Two Runners.
at 16s. per Week on the new Plan; 130 Town Letter Car-
riers, paid £.5,085. 12s. inftead of 44 on the old Plan, who
were paid (£.1,293. §s. 6d. Ninety one Country Letter
. Carriers, paid £.3,712. 165 inftead of Thirteen on the
old Plan, who were paid£.115. 7s. 44. Thirty Supernu-
meraries, paid £.624. inftead of Twelve on the old Plan,
paid £.183. 12s. The Expences of the Eftablifhment of
the Penny Poft Office have increafed four-fold under the new .
Plan of 1794, being now £12,569. 8s. whereas, in 1782,
they were (.3,070. 15s5. 6d.

But it appears that this Plan is ftill before the Lords of the
Treafury for their Approbation; and that in the Year ending
sth April 1796, the Salaries were £.4,381. 4s5. 84. and the
Weekly Wages £.9,634. 145. 114d. fo that fome additional -

Officers or Servants muft have been employed during that
 Year. This Detail being taken from the Table furnithed by
.the General Poft Office, Your Committee will confider the
Excefs as contingent, and ftate it when they .come to Inci-
dents, the rather becaufe the Colle&tor and Accountant in his
Return conceives that the Whole of the Penny Poft may be
confidered as contingent, it being impoflible to diftinguith
clearly. The Advantage, however, to the Public, from the
Frequency and Regularity of Communication throughout
the Metropolis and its Environs, is evidently very great ; and
- Your Committee find from the Accounts returned of the net
Income of the Penny Poft Office in the Years 1782 and 1796,

and of the intermediate Year ending sth April, 1794, which
~immediately preceeded the new Eftablifhmen, that the pro-
greffive Improvement of the Revenue of this Office does not
appear to be checked, but on the contrary confiderably acce-
lerated, the advance from 1782 to 1794 being from £.4,910.
75 2d. t0 £.6,086. 35. 84. or £.1,175. 165. 6d. Increale
in
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in Twelve Years; whereas, in 1796, the eftimated Net
Income is £.7,658. 6s. 11d. of which £.6,500 has been
actually paid to the Receiver General, making an eftimated
Increafe of £.1,572. 3s. 34. in two Years; and confidering
" the Payments already made, this Eftimate cannot be fuppofed
to be very inaccurate. '

The Office at Edinburgh has a Deputy Poftmafter General,
whofe Salary in 1782 was £. 400 a Year, with £. 2 per Cent.
on Monies remitted to the Receiver General ; in 1793, when
this Perquifite ceafed, [.850 additional Salary was given as
an Equivalent to the Perfon then holding the Place; and
upon his Death, Two Years after, the Salary was made Net
£.800a Year. The Secretary, in 1782, had £.100, which
in 1785, was augmented to £.200 a Year, there having been
an almoft general Advance of the Salaries of the Officers in
the preceding Year ; and in 1793, when the Emoluments of
the Circulation of News-papers in Scotland was taken away
(the Edinburgh Printers having refufed to continue to pay it,
not being allowed the fame Difcount as the London Printers
at the Stamp Office) the Secretary’s Salary was again aug-
mented to £. 400 a Year, which continues to be paid him,
with a Salary of £.40 to his Clerk. A Surveyor and Affiftant’
have now éach £.150 a Year. In 1782, the Surveyor’s Sa-
lary was the fame, but the Affiftant had only £.50 a Year.
An Accountant has f£.160 a Year, with a Clerk at £.40,
In 1782, he had £.95 a Year, and no Clerk. A Solicitor
receives now £.100 a Year, who, in 1782, was paid £.s0.
" An Infpe&or of Dead Letters, created in 1784, with £.40
Salary, has now £.60 a Year. A Principal Clerk has £. 150
a Year, and an Afiftant at £.60. In 1982, he had £.75 a
Year, and no Affiftant. A Clerk of thé North Road and
Afiftant, who, in 1782, had £.31. 10s. and [.27. 105 &
Year Salary, have now £. 134 and £. 60 a Year refpectively,
A frmflat Augmentatxon has taken Place with refpeét toC ltla;

L1 er.
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Clerk of the Weft Road and his Affiftant. The Clerk of
the Englith Road had £°.37. 10s. and his Affiftant £.60, in
-1782; they have now £.120 and £.70 a Year refpectively.
A Letter Sorter, who had £.15 in 1782, hasf.40. A Let-
ter Stamper and Afiftant have £. 30 and £. 20 a Year, who,
in 1782, was pald £.20, and had no Affiftant. The Letter
Camers, who, in 1782, had £.27. 6s. each, and were Six
in Number, have now £.31. 4s. a Year, and are Ten in
Number. A Meflenger and Houfekeeper, who had alfo
£.27. 6s. receives an augmented Salary of £.63 a Year, the
new Regulations of 1793 having deprived him of Incidents
to the Amount of £.20 as Houfekeeper, and {ome other Al-
lowances

The Total Amount of the Expences of this Office in Sa-
laries 1s now £.3,178, in which is included an Annuity of £.25
. a Year to Peter Williamfon for his Life, fettled in 1793, in
confequence of the Eftablithment of a Penny Poft Office at
Edinburgh, he having originally inftituted a private Penny
Poft. In 1782, the total Amount of Salarieswas £.1,406. 2s.

. 'The incidental Expences of the General Poft Office were,
in 1784, including Stationary, f£.12,684. 18s. 2d. The
Bye and Crofs Roads for the Year ending sth April 1784,
were £.877. 2s. 7d. making together £.13,562. os. 9d.
In the Year ending sth April 1796, the Incident Bills of the
General Poft Office amounted to £.36,310. 155, 74. and
thofe of the Bye and Crofs Roadsto £.772. 12s. 54. making
together £.37,083. 8s. The incidental Expences of the
Penny Poft, in the Year ending the sth April 1784, were
£.1,435. 25. 11d. at prefent, deducting the Amount of
Salaries from the grofs Expence, ending sth April 1796,
there will be left for Incidents £.8,611. 0s. 64. The Amount
of Incidents, including Stationary, at the Edinburgh Poft
Oﬁice, were, in 1786, £.2,110. 85. 104. and the Salaries of

the
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the Deputy Poftmafters in North Britain were £-6,239.
45, 11d.

At prefent, deduting the Amount of Salaries from the
Money expended in the Year ending Chriftmas 1746, there
will be left for the Incidents and the Salaries of the Deputy
Poftmafters of North Britain, £.11,168. 7s. 5d.

The Salaries and Allowances of the Deputy Poftmafters
in England, for a Year ending sth April, ’

1796, amounted to - - £.15,881 15' R
The Riding Work was - - 20,610 § 7
-Making together the Sum of - £.36,492 o 8

In 1784, the Sum paid to the Deputy Poftmafters for Sa-
laries and Riding Work, was £.41,896. 3s. 44. but under
the new Eftablithment Your Committee have to ftate the
Expenditure of a further Sum for the Conveyance of Mails
by Coaches, which, it is prefumed, the Commiffioners of
Enquiry have comprehended in the general Account of Sala-
ries and Riding Work. It amounted for One Year, to gth

- April, 1796, to the Sum of - £.18,078 17 7
The Wages of Guards - - 4,442 19 6

The Total Amount of whichis - f.22,521 17 1

Your Committee have had an Abftraét of the Mileage
Warrants laid before them for the Quarter ending the sth of
April 1797, containing 42 Contraéts for the Carriage of the
~ Mails by Coaches, "the greater Part of which is performed at
1d.' a Mile, and a Deduétion of £. 1 per Cent. on the grofs
' Amount fome few, however, are as high as 24. and above.
L1z - Thcy
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They alfo required the Mileage by Horfes or Carts, hoping
to be enabled to form fome Judgment of the comparative
Advantage of the Extenfion of the Mail Coach Syftem.
The Riding Work is ftated to amount to 4833 Miles, and
the general Price per Mile for the Conveyance of every Day’s
Mails by Horfe or Cart, may be faid to be £.4. 135. 4d.
for a Year, or about 3d. per Mile per Day, which includes
both going and returning. In fome Inftances the Rides are
done for lefs; in many it requires a Price greatly beyond
£L.4. 135. 4d. per Mile. Thefe Allowances are fettled ac-
cording to the Nature and Exigency of the Cafe, upon the
‘Report of the Diftrit Surveyors to the Poftmafter General.

The Agent’s Salary and Allowance at Lifbon is £.274.
6s. 8d. a Year, flated by the Commiffioners to have been
£ 60, and £, 2 per Cent. on his Remittances.

The Agent at Falmouth has £. 490 a Ycar. The Com-
miffioners ftate his net Income, compofed of various Emo-
luments, to have been, in 1787. £. 385. 7s. There isan
Agent at Yarmouth inftead of thofe which ufed to be at
Harwich and Dover before the War. His Salary and Emo-
luments are ftated at £. 12702 Year. The Dover Agent is
reparted by the Commiffioners to have received, in 1787, a
Net Income of £. 1270. 10s. 4d. a Year, and the Agent
at Harwich a Net Income of £. 191 a Year. There is alfo
now an Agent at Weymouth, whofe Salary is not fettled ac-
cording to the Statement, but is faid to be £.80. Your
Committee have ftated the Salaries and Emoluments of thefe
Agents curforily, as the War has varied the Place of their
Eftablifhment, which will probably undergo Alteration when
Peace returns. The Deputy Poftmafter at Halifax, in Nova
Scotia, has £. 150 a Year Salary, and £. 100 for a Clerk,
and Houfe Rent, &c. The Deputy Poftmafter General at
Quebec has £. 450 a Year, In the Commiffioners Report

» ' they
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they are ftated to have had £. 20 per Cent. on the Net Re-
venue. In Jamaica, the Salary and Allowance out of the
Revenue is £. 598, the Reft paid by Individuals. The De-
puty Poftmafters of the Weft Indies have alfo Salaries
amounting to £. 855. §s. 84. The Commiffioners flate the
Jamaica D:puty Poftmafter General to have received for him-
felf and Clerks £.264. 6s. and the Deputies of the other
Iflands £. 50 each, if the internal Poftage amounted to fo
much. For the Conveyance of the Mails to Ireland the
General Poft Office pays Annually £. 4000 to the Irifh Poft
Office. At the Time of the Commiffioners Report, the
Irith Packet Boats made a Part of the Eftablithment, and
were included in the Account of the Annual Expenfe, .

The Expences of Packets for the Year ending sth Apnl
1796, amount to £. 78,439. 18s. 84. in which Your Com-
mittee find £. 10,803. 9s5. gd. for Capture by the Enemy ;
they find alfo £. 2,003. 18s. 7d. for arming Packets, which
thews that Defence in a {fmall Degree is contemplated. The
Commiffioners ftate the Annual Expences of the Packets, at
the Time they reported, to have been [. 45,927. 65. 44.
but your Committee find the Expences of this Branch of the
Eftablithment to have fluctuated moft from 1771 to 1787
inclufive, by the Table annexed to the Commiffionzrs Re-
port. In Time of War it was very high, as was naturally
to be expetted, amounting, in the Year 1782, to
£. 122,292, 175, of which £. 15,801 11s. is for Capture;
and upon the Whole it appears to Your Committee, that

- confiderable Attention has been paid to diminith the Ex-
pences of the Packets ; for notwithftanding the great Increafe
in the Price of every naval Store, the Advance of Wages,
Provifions, &c. the prefent Eflablilhment of a Falmouth
Packet (the Expences of which were, in the Opirfion of the
Commiffioners, moft to be attended to, as they amounted to
above Three Quarters of the Whole) is very materially lefs
, than
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than it is ftated to have been by the Account in the Appen-
dix to the Commiffioners Report. There the Eftabli(thment
of a Packet on the Falmouth Station, about 200 Tons and
30 'Men, Value /. 4000 was, in 1788, a Time of Peace,
L. 2129. 8s. 6d. It now ftands thus: The Three firft
Packets on the new Plan coft £. 3400 each; Burthen 179
Tons and 28 Men ; of each of thefe the War Eftablithment
1s £. 2112, 6s. 84. the Peace Eftablithment is £. 1681.

115. 9d.

The Packets fince built in the Thames coft £.3200 (which
the Poftmafter General have directed “ to be abided by in fu-
« ture.”) Their Eftablithment is in War £.2058. 64 84. in
Peace, £.1631. 115. 9d. There remain, however, Four on the
old Eftablifhment, Two of which were reduced, as to the per
Centage, from £. 4000 Value to £.3600, by the Poftmafter
General's Order: One of thefe will be out of the Service in
1798. The Captain of the old one is engaged in building
another in her Room. The other Three are intended to be
" put out of the Service the Firft Opportunity. The Efta-
blithment of an Harwich Packet, in 1788, Burthen 70
Tons and 15 Men was £. 469. 15s." 4d. it is now, in War,
with 17 Men and 70 Tons Burthen, £.862. 15 44. and'in
Peace, £. 536. 195. 9d. An Agency of £. 2§ per Cent. on
the Hire, Wear, and Tear of thefe Packets was pald by the
Captain, which they will now neither pay nor receive. All
the prefent Contrats for Packets are ftated to be determin-
able at the Expiration of Seven, Fourteen, or Twenty-one
Years, as the Partics may agree, by giving Six Months
Notice. Ina Contract for a Packet of 179 Tons Burthen,
of which a Copy is laid before Your Committee, the whole
Term is Seven Years, determinable at the End of the Third
or any fubfequent Year of the Term, on Six Months No-
fice. The Eftimate made, under the Direction of the Com-
miffioners of Enquiry, of the Eftablifhment of a Packet of
¢t 150 Tons Burthen and 18 Men,. valued at £ 25c0,

in

N
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in Peace, was f.1,215. 11s. 64. in War, unarmed, and
valued at /. 3000, was £. 1835. 10s

Your Committee have thought it their Duty to ftate
briefly the Expence of this Plan, propofed by the Commif-
fioners of Enquiry, that the Difference may be feen between
it and that which has been fince adopted. They have ftated
the Reafons upon which the Poftmafter General have pre-
ferred the more expenfive Plan.

The whole Check, therefore, that Prudence can venture to
_ apply to this important and neceffary Branch of the Public
Expenditure, feems to be, to prevent rigoroufly all its Of-
ficers and Agents from having any pecuniary Conne&ion with
it, and to endeavour in fome Degree to render it lefs fluc-
tuating, not by attempting to throw the Rifk of Capture
upon individual Owners (who might not be induced to un-
dertake it without an extravagant Compenfation, and who
might eafily injure this important Service by their Endeavours
~ to avoid individual Rifk) but by conftantly infuring the
Packets with the Underwriters, unlefs, indeed, (which were
much to be defired) it were: found praticable to contra&
publicly, and under Conditions fimilar to thofe recommended
by the Commiffioners of Enquiry, for the Conveyance of
. Mails by Packets, with fuch Individuals or Companies as
would undertake it at the loweft Prices, for a Term of Years,
upon the different Stations, fo as to open this lucratxve De-
partment to public Competition*.

One Branch more of the Expenditure of the Poft Office
remains to be ftated, arifing from the Prattice of allowing
certain Penfions and Compenfatlons to Officers on their Su-
perannuatxon, or upon any Change of Eﬁabhihment, by

® On this Subje& the Infpe&or of Packets, Mr. Bennett, gives firong Reafons

againft letting by public Contra&, the Experiment having failed, according to
him, in Two Inflances. Sce his Examination, Supplement (F.) -
which
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4 .
which they may have been deprived of any Perquifites of
Office.  Previous to the New Eftablithment of 1793, thefe-
amounted to £.1,500; on that Eftablithment taking Place,
there were further Grants to the Extent of £.6,101; and
fince that Time others have taken Place, amounting to£.1,47 .
The total of thefe, £.9,076, will be faved to the Public as
the Parties to whoin they have been granted die, or are pro-
moted ; and Your Committee find accordingly, that £.648 1os.
has fallen 1n fince 1793 on four Promotions, and £.368. 10s.
on five Deaths. It were to be wifthed that the Number and
Amount of fuch future Saving were increafed, by its being
made an eftablifhed Practice to promote to efficient Situations
thofe Officers, who, at the Time of their retiring, are yet
capable of performing a&ive Duties, inftead of giving them
Penfions, which, as Your Committee have had Occafion to
notice in this Report, appear to be almoft equal, in {ome
Inftances, to their- Salaries and Emoluments during their
actual Attendance upon their Official Duties. Your Com-
mittee, however, learn with Satisfaion, that there is no
Office or Situation whatever under the Poftmafter General
granted in Reverfion. '

In their Endeavours'to exhibit a juft Comparifon of the
prefent Increafe and Expenditure of the Poft Office, as op-
pofed to thofe of a former Period, Your Committee muft {
obferve, that the Commiffioners of Enquiry, as this Obje& |
was not particularly in their View, have not ftated in their |
Report the Expences of the Poft Office in any one Year, |
throughout its different Departments. Their Account of the
Salaries, Allowances, Fees, &c. of both the London and |
Edinburgh Poft Office (including thofe of the Deputy Poft- |
mafters of Great Britain, with their Riding Work, for the |
. Year 1784) amounts to £.85,994. 18s. 24. The Expences
of the Packets for the Year 1787 is ftated at £.45,927. 6s. 4d.
The Amount of incidental Expences for the General Poft
Offices,

VT e R . m e e —emapem - o~ i e e vy
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Offices, including Stationary, is for 1784 ; for the Bye and
Crofs Roads and Penny Poft, it is for a Year ending sth
April 1784 ; and for the Edinburgh Office, it is for the Year
1786 ; the Three together making £.17,107. 12s5. 6d. The
Commiffioners therefore, from thefe feveral Documents fo
colletted, ftate the Annual Expenditure of the Poft Office
to be at that Period, £.149,029. 17s. of which it appears
that £.141,019. 105 10d. was paid by the Public, and that
" £.8,010. 6s. 2d. was paid by Individuals. This Expendi~
ture, however, when applied to the able (which was returned
~ them of the Grofs and Net Produce of the Poft Office from
-the gth April 1757, to sth April 1787) fo far from adapting
itfelf to any one Year throughout the whole Series, will
hardly amount in many Inftances, to more than half the real
Expenditure. Thus, if the Year 1784 be taken, and the
Net Produce, £.196,513. 16s. 7d. be dedu&ed from the
Grofs Produce, £.452,404. 6s. 10d.; the Expences of
Management and- Packets will be found to have been
£-255,890. 10s. 3d. This Year is taken, becaufe the Com-
miffioners have reported the incidental Charges of the General
Poft Office, and alfo the Riding Work of this Year, in their
Eftimate. If the Year 1787 be taken, in which the Packet
Expences are ftated by the Commiffioners, the Grofs Produce
" appears to have been eftinated at £,510,241, and the Net at.
- £.275,868, which leaves £.234,373 for Expences of Ma-
nagement and Packets; a Sum very difcordant with that
ftated by the Commiffioners of Enquiry.

Your Committee having before them the Table of Grofs
and Net Produce of the Poft Office for Thirty Years, from
sth April, 1757, to sth April, 1787, beg Leave to remark,
though it is beyond the ftrit Limits of their Inftrutions,
that whilft the grofs Produce appears to have been uniformly
progreflive both in War and in Peace, the Net Produce has
been ftationary, and even retrograde, for feveral Years pre-

Mm ) vious
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vious to 1783, which, probably, was in a great Degree occa-
fioned by the Effe&ts of the American War. In the fubfequent
Year, 1784, an A& was paffed for granting additional Rates -
of Poftage. &c. in which the Liberty of franking Lectters
was reftrained, by requiring the whole Superfcription of the
Letter to be written by the Member, or other authorized
Perfon franking the fame. The Conveyance of the Mails by
Coaches was alfo adopted in the fame Year. From that
Period to 1787, the Increafe of the Net Produce appears to
have been uniform and progreffive,

Your Committee have fele@ed Three Years from the faid
Table (viz. 1783, 1784, 1785) with a View to compare the
Average of thofe Three Years with that of the laft Three
Years of which the Accounts have been flated to Parliament *.

By which it appears that the Increafe of the Average Ex-
penditurein 1793, 1794, 179§, being Years of War, is only
£.8,964. 155. gd. in fo'large a Sum as £.264,170. 18s. 74.
whilft the Net Produce has been doubled. The Altera-
tion of the Eftablifhments of the London General and Penny
Poft Offices, and of the Edinburgh Office, took Place in
1793 and 1794, and has been detailed by Your Committee.
In 19935, an A& pafled for further regulating Letters fice
from Poftage, by which Members of Parliament, &c. are
reftrited as to the Number and Weight of Franks; and in
the prefent Seffions an A pafled for increafing the Poftage
of Letters, &c. {o that the Revenue of this Office muft be
in a very improved Situation fince the Years on which the
latter Avcrage 1s taken.

§ 3. The laft Part of the Inftructions of Your Com-
: mlttee being to report whether any, and what further Mea-

-

* See Report VII Folio Edit.
. {ures
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fures can be adopted for reducing any Part of the Expenditure
of the Public Revenue, or for diminifhing the total Amount
of the Salaries and Emoluments, without Detriment to the
Public Service ; they think it their Duty to prermfe, that in
an executive Office of the Nature of the General Poft Office,
where Succefs depends upon a conftant and unwearied At-
tention to every Department, it is not enough to introduce
Regulations of Difpatch, Security, and Economy ; in order
to maintain them, their Execution muft be frequently exa-
mined and revifed, and every Part of the complicated Move-
ment muit be regulated by Superintendants well informed in
the Mechanifm of the Whole, and regularly attentive to all
the Parts. .

- All Meafures for conducting the Bufinefs of this Depart-
ment with Safety and Difpatch acquire an Importance propor-
tionate to the increafing Commerce of the Country ; and the
ready Means of augmenting the Revenue, which the Poft
Office affords to the Public, without operating as any very
confiderable Burthen upon Individuals, make every Suggeftion
ufeful which may produce additional Regularity and Economy.

It may be worthy of Confideration, whether-a Board of
Commiffioners, upon the Plan on which other Revenue De-
partments are conducted, would not fecure the moft effetual
Attention to the rapid and complicated Bufinefs of this Office,
being a Revenue Department of extenfive Tranfactions, and
much depending for its Succefs upon the Skill exercifed in
making its various and numerous Contracts.

The Patronage of the Poft Office is of 2 moft extenfive
Nature, obvioufly requiring great Diftretion in its Exercife,
much Knowledge of the Duties to be performed, and confi-
derable Attention to the Charaters of the Individuals who
are to be promoted.

Mm 2 - . This
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This Patronage, as to the Individuals to be appointed, is
exercifed folely by the Poftmafter General, under the Con-
trol, however, of the Lords of the Treafury, as to the In-
creafe or Diminution of Salaries, &c. to whom are referred,
alfo, any Alterations which may be propofed in the various
Departments of the Office. There appear to be in the dif-
ferent Offices in London and at Edinburgh, of principal
Officers and their Deputies, under the Poftmafter General,
about Fifty, whofe Salaries are fome of them £.700, and even
£.1,000 per Annum, and none are lefs than £.100 a Year.
The Clerks, Window Men, and Officers of a Delcription to
be paid from £.300 a Year down to £.60, are One Hundred
and Thirty-feven in Number ; and the Letter Carriers, Sor-
ters, &c. who receive from £.50 to about £.30 a Year, are
not fewer than Four Hundred and Scventy, befides the
Agents for Packets, and the diffcrent Deputy Poftmafters
throughout the Kingdom and in the Plantations. It is highly
defirable that the Officers of fo important a Branch of the
Public Service fhould be liberally rewarded, and in every
Inftance where they have performed their Duty with Fidelity
for a Series of Years, and have been rendered, by Age or In-
firmity, unable to continue their Services, that they fhould
be allowed to retire upon Penfions provided out of the Reve-
nue of the Office. It 15 alfojuft, where the fair Emoluments
of a meritorious Officer are materially curtailed by the Kegu-
- lation of his Department, that fome Compenfation fhould be
made, either by Promotion, or Addition to his Salary 5 but
Your Committee fee Reafon, in the Amount and Magnitude
of the Penfion Lift of this Office, to apprehend that this
Principle has been carried too far. It appears to have been
applied, where Example ought not to be held out to the Imi-
tation of Succeffors in Office, and has exceeded the Recom-
mendations contained in the Report of the Commiffioners of
Enquiry, of which your Committee have noticed fome In-
ftances in a former Part of their Report.  This may ari}'c in

' ome
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fome Degree from the Syftem of allowing Deputies in the
different Departments, which is apt to Increafe unneceflarily
the Number of Officers, from the very Nature of a Deputy.
As fome Security againft any Abufe of this Nature, it may
become the more necetfary that each Principal fhould dif-
charge the Duties of his own Office perfonally. The Ap-
pointment of Deputies has generally grown out of the Cir-
cumftance of too much Salary having been paid to their
Principals ; and where they have become the real Conductors,
ot the Bufinefs they fhould be made Principals, and the higher
Offices, with their Salaries thould be abolithed. Your Com-
mittee think, that they cannot too ftrongly reprefent the
Propriety of apportioning the Salaries of all the Officers, fo
as to give proper Encouragement to Addrefs and Vigilance,
without inducing them to relax from their Exertions. Your
Committee, in the earlier Parts of their Report, have noticed
the large Balances remaining in the Receiver General's Hands
at the Termination of each Quarter * ; and they coincide in
Opinion with the Commiffioners of Enquiry, ¢ that the
¢ Public Money fhould be lodged in the Bank of England,
« in the Name of the Receiver General, who fhould {pecify
- ¢ in h#s Drafts the Service for which it is drawn, in like Man-
¢ ner as the Paymafter General of the Forces, and Treafurer
“ of the Navy now do.” The Reafons urged by Mr.
Mortlock, in his Letter 4 to the Poftmafter General on this
Subje&, appear to Your Committee to be inconclufive, as
the Bills to which Accepténces are to be procured (and which
he ftates it to be contrary to the Ufage of the Bank to fend
out for Acceptance) may be retained in the Receiver General’s
Office, and fent out from thence for Acceptance, without
involving the Account at the Bank in any Difficulty.

* The Commiflioners of Accounts, in their Second Report, Page 7,
notice a fimilar Excefs of Balance in the Receiver General’s Hands in 1780,
and ftate as their Opinion, that he ought to pay every Week the Net Ba-

lance of his Receipt into the Exchequer, referving in his Hands no more
than is neceflary to pay the current Expences of the Office. N

+ Supplement (I.)
, On
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On the Subjeét of the Balances which remain in the De-
puty Poftmafter'’s Hands in Edinburgh, Your Committee
have already obferved, when they ftated their Amount in a
former Part of their Report. They have alfo adverted to the
Check upon the Receiver General's Accounts, propofed by
“the Commiffioners to be placed in the Hands of the Ac-
countant General.

The Labours of the Commiffioners of Enquisy were great,
., and their Inveftigations were not unattended with falutary
Confequences. From the tardy Manner, however, in which
their ufeful Suggeftions were entertained, from the Obftacles
which were thrown in the Way of feveral Improvements in
this Department, previous to the Time of their Enquiry, by
thofe who were interefted in the Continuance of the Abufes
attendant upon the Management of the Packet Boats, &c.
and from the partial Adoption of the Meafures adviied by
them, their Recommendations having been frequently ex-
ceeded in‘the Amount of Salaries and Eﬁabhﬂunent, Your
Committee has Reafon to think that fome Parts of the Efta-
blifhment have ftiil need of Revifion and Improvement. The
Extenfion of the Mode of Conveyance by Mail Coaches is de-
firable on the Principle of producing Safety, even where Dif-
patch and Economy cannot be matenally improved ; but -
Your Committee have found it impoffible to form a Judg-
ment upon that Subject from any Documents they could ob-
tain, as fo much muft depend upon the Nature of the Roads
in the different Parts of the Ifland, and the Degree of Inter-
courfe they afford, to encourage Perfons to undertake the
Conveyance of the Mails by Coaches.

On the Subject of the Parliamentary Penfions *, which your
Committee only adverted to by a Note in the former Part of

* Thefe Penfions amount to £.13,700, and are paid by the Receiver
General out of. the Net Revenue of the Poft Office, confequently do not
appear in the Accounts of this Office. See Page 16 of this Report.

this
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this Report, they being paid at the Treafury out of the Net
Revenues of the Poft Office, Your Committee beg Leave to
fuggeft, that it would be defirable to rid the Revenue of all

fuch Grants, by purchafing them from the Individuals who
poflefs them, as often as the Meafure can be made convenient
to the Parties.

On the Subje& of the Packets, which 1s a moft important
one, on the Penfions to Officers of the Eftablithment, and
upon fome other Matters of lefs Moment, Your Committee
have been induced to offer feveral Obfervations as they oc-
curred at the Time of detailing the prefent State of the
Ofiice.  They have rather thought it their Duty to obferve
upon the general State and Management of the Poft Office,
than to enter into thofe Minutie of the interior Regulations.
of the various Departments, to which their Opportumty of
enquiring, and their Power of propofing fuitable Regulations,
appear to them to be lefs adapted. Among other Things it
has been fuggefted, that all Letters to Individuals from India.
fhould pafs through the Poft Office, which would give Secu-
- rity and Celerity to the Communication, and improve the
Revenue confiderably. It hasalfo been fuggefted, that if the
proportionate Charge on Letters by Weight was more gradual,
many Things, which now pafs as Parcels by the Mails, and
augment the Profit of the Proprietors, would be fent by the
Po{’c on Account of the fuperior Safety, in the Shape of Let-
ters. With Regard to the firft Suggeftion, a* Correfpondence
had taken Place between the Secretary of the Polt Office,
by Command of the Poft Mafter General, the Solicitor of
_ the Poft Office, and the Eaft India Company’s Secretary,

- from which it appears, that the Letters from India do not
_ come within the Provifions of the sth Geo. III. refpeQing
Ship Letters ; but that the Diretors are difpofed to comply
- with the Propofition of the Poft Office, and after feleftmg

* Supplement (H.) .
thejr
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their own Letters, to fend the others to the Poft Office. On
the fecond Suggeftion, Your Committee have no Means of
pronouncing an Opinion. It is certain that great Numbers.
of fmall Parcels, weighing Two Ounces and upwards, are
fent by the Mail Coaches at an inferior Rate of Carriage,
which, confidering this Eftablifhment as a Species of exclu-
five Carrying Trade, muft fubtra& confiderably from its
Revenue. If Your Committee are juftified by their Docu-
ments in the Obfervations they have already fubmitted to
Your Confideration, an active and vigilant Superintendance
would produce Retrenchment, and preferve the falutary Re-
gulations already adopted ; without it, the Bufinefs of this
important and extenfive Branch of the Public Revenue and
Expendlture will always have a Tendency to Profufion ; with
it, Regularity and Economy will f{pread their Influence
through the different Departments, and will juftify Your
Committee, even at this Period, in repeating what is ftated
by the Commiffioners of Enquiry in their Report,  that
¢ though much has been done, much remains ftill to be.

¢ effected.”

July 19th, 1797,

- SUPPLEMENT
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An AccouNT of the prefent Pay of the Officers, &c. in the
GENERAL PosT OFricE, including their Fees and Allowances
from the Office, March 30, 1797.

[ <]

[ . [. S,
His MajesTY's PosT MASTER GENERAL - - 5000 o
Secretary - - - Anthony Todd, Efq. - - 1400 ©
' FirfClerk - - - goo o
Dead Letter Infpe@or - R. P, Barlow, Efg. - - 300 o
Receiver General - - John Mortlock, Efg. - - 800 o
Firft Cleck - - - 400 o
Accountant General - Wm, Fauquier, Efg. - - 700 o
Deputy - - - Thonras Church - - 400 O
' Firft Clerk - - - 150 ©o
BYE LETTER OFFICE.
Accountant - - John Weaver - - 400 ©
FirfRf Cleck - - =« 150 O
Solicitor - - - Anthoné Parkin - - goo o
Architet& - - - J. T. Groves - - 150 O
: FOREIGN OFFICE.
Comptroller - - Arthur Stanhope, Efg, - 700 o
Deputy - - - 1]“ohn Stair - - = 254 ©
' irft Clerk - - - 133 ©
: INLAND OFFICE

Clerks of the Roads (6) - - - - ech . 300 o

Letter Carrier Infpeftor Hugh Fergufon - - 100

Deputy - - - John Sparke - - - 8o
Principal and Refidentd proncis Freeling, Efg. - 700 ©

Surveyor -
Firft Clerk - - - 105 @
Surveyor & Superintend- }Thoma s Hatker, Efg. = - 700 ©
ant of Mail Coaches - » &g 7

PENNY POST OFFICE.
Comptroller - . Charles Walcot, Efq. =~ - 400 o
. Deputy - . = Edward Johnfon, Efqg. - goo o
" Accountant & Colle@tor Charles Freeman, Efg. - goo o

N n ‘EXAMINATION '
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EXAMINATION of Francis FREELING, Efg. Joint Secretary
’ of the Poft Office; taken the 16th Day of June 1797.

I WAS appointed to that Office in the Month of March laft. 1
was promoted to this Office from that of Principal and Refident
Surveyor. S

Q. Has any Alteration taken place with refpe&t to the Salary
paid Mr. Todd, who was fole Secretary before your Appointment,
and who is now Joint Secretary with you ?>—4. Not the fmalleft.
I derive no pecuniary Advantage whatever from this Promotion.
My former Office was abolithed upon my prefent Appointment;
and I retain the Emoluments of that Office as a Compenfation for
difcharging the Duties of my prefent Situation. It is fettled, in
cafe of Nﬁ' Todd’s Demife, that I fhall hecome fole Secretary,
with a Salary of /. 500 per Annum, in Addition to the Guarantee
of £.700 a Year; which I now receive. It is meant that thefe
Two Sums in future fhall become the Total Amount of the An-
nual Payment of the Secretary of the Poft Office.

Q. What is Mr. Stanton’s Age >—. I fuppofe about Forty.

Q. Do you know what Mr. Pott’s Age is —A4. About Sixty.

" @. Is the Receiver General an Officer refponfible to the Poft-
mafter General, or an Officer appointed by the Treafury ?—A4. By
the Treafury,

Supplement (C.) .

EXAMINATION of FrRancis FREELING, Efq. Joint Secretary
of the Poft Office ; taken the 26th Day of June 1797.

" Q. IN what Manner do the Agents of the Packets account to the
Poit Office for that Proportion of the Freight of Bullion and
Head Money, which is received on Account of the Poft Office ?—
A. The Agent fatisfies hiqulf as to the Number of Paflengers, -
and the Amount of Bullion, and tran{mits an Account imm\ediately» )
. after the Arrival, of each Packet, The Agent, at the Expiration

of every Quarter, tranimits an Account, accompanied by Vouch-

ers, which are compared with the Returns before mentioned; and.

it is from thefe Documents examined by the Infpe&tor of Packets,

and the Accountant General, that the K’Ionies arifing from thefe

Freights are carried to the Account of the Public. The Agent’s

Accounts are verified upon Oath before a Magiftrate,
' ' Q. Are

t

‘

S—
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Q. Are any other Articles than Bullion and Paffengers allowed to
be carried in the Poft Office Packets ?—4. It is c'?qtrary to the A&
of Parliament of the 13th and 14th of Charles 1I. Chap. 11
and 22. - : .

%. Has the Archite&t any Commiffion on Account of Buildings
at the Poft Office under his Dire@ion P—4. Not the leaft, that I

know of. .

I beg Leave to ftate, that in Addition to the Account of the
Pay and Emoluments of the Comptroller and Refident Surveyor
of the Bye Letter Office, which in the General Account is rated
at £.570. 15, 84. a further Sum of £. 100 is to be added, received
by him in lieu of Houfe Rent. . '

Supplement (D.)

LETTER from Anthony Todd, Efq. to Robert Oliphant, Efq.
dated 26th March, 1792.

Sig, General Poft Office, March 26, 1792.

AS it appears by your Account for the Quarter ended the 1oth
Oé&tober laft, that your real Balance due to this Office amounted to
£8,647. 16s. 4d. and as the Poftmafter General conceive from the
Correfpondence which has already paffed with you upon the Sub-
je&t, that the Sum of £ 650 has been, and will fill be fufficient,
including the current Receipts, to enable you to carry on the Bu-
finefs of your Office, you muit remit to me the Sum of £ 8000, in
a good Bill or Bills due on or before the 4th of Apnf next, unlefs
the prefent Balance which is in your Hands, is fo much reduced as
you cannot pay in that Sum, without flopping or retarding your
current and ordinary Difburfements; it 1s alfo material that all
Arrears fhould be paid up as far as poffible without Delay, as our -
Annual Account is made up at the Exchequer on the 5th of April
every Year,

Supplement (E.)

EXAMINATION of the Right Hon. the Earl of Cheflerfield,
Joint Poftmafter General ; taken 16th Day of June iz97.

.

Q0. WHAT conftitutes a Board P~-4. The Poftmafters General,
and the Secretary. If the Subjet to be confidered of at the Board
is of legal Nature, the Solicitor is required to attend ; and it is una,

Nne _ derftood

)
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derftood at the General Poft Office, that whenever a Board is to be
held all Officers at the Head of Departments are to remain at the
Poft Office, in order to be ready fhould they be wanted by the Poft-
mafters General. !

Q. What is the Nature of the Bufinefs which requires the Poft--
mafters General to the Board ?—4. As the ufual Daily Bufinefls
of the Officc is communicated by the proper Officers to the Poft-
mafters General by Minutes and Kcttcrs, on the Back of which the
Poftmafters General give Direftions of what is to be done, in con-
fequence of thofe Minutes Boards are much lels frequently held
than formerly. Boards now are held for the Purpofe of invefti-
gating Complaints, either againft the Officers refiding in London,
or againft Country Poftmafters, who are often fummoned to Lon-
don for that Purpole ; the Periods of holding a Board are uncer-
tain, and depend upon the Nature of the Bufinefs already defcribed.

%, What is the Nature of the official Paper Daily laid before the
Poftmafters General, the Superintendance of which requite imme..
diate Attention P—4. The firft Paper fent to the Poftmafters Gene-
ral is the Daily Return of the Number of Letters fent out on the
preceding Evening, and received that Morning. This Paper ftates
the Arrival and Departure of the Mails—the Number of Letters
Inwards and Qutwards—the Amount of paid and unpaid Letters—
the Number of Officers on Duty—the extraordinary Arrivals of
Foreign Mails, and fuch Remarks as the Prefident on Duty has to
make on the Conduét of any of the Officers—The Reft of the
official Papers confift of Letters from Country Poftmafters—Re-
ports of Surveyors—Letters from Agents to t{;e Packets, and all
Occurrences ot fuch a Nature as may arife in the Courfe ot the
Day. To which Lift is to be added a“ Warrants for the Payment
of Money, for the Signature of the Poftmaflers General. The
Daily Report is always fent by the Letter Carrier to the Diftrict
in which the Poftmafters General refide, and he receives it with |,
his Letters by the Poft. The Remainder of the Papers, which are
always fent by Mr. Freeling, or the Secretaries Office, 1 receive
as Poftmafter Gencral every Evening. They are either fent in -
. Circulation to the other Poftmafter General, if he is in Town,
or returned to -the Office early next Morning, from whence they
.are forwarded to him. The Obfervations which the Poftmafters
General may have Occafion to make on the Back of any Letter or
Paper, are copied in a Book kept for that Purpofe, and made a
Record of the Office.

Q. 1f any of the Remarks made on the Back of thefe Papers are
of a Direftory Nature, is the Signature of either of the Poft-
mafters General, fingly, fufficient to authorize its being carried
into Execution ? —4. Certainly not; although in Cafes of particu-

. lar
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lar Exigency, requiring particulat Accommodation for Public
Service, either of the Poftmafters General have taken it upon
themfelves to give an Order to that Effeft; but which is fubfe-
quently figned %y the other Poftmafter General.

Q. If any Difference of Opinion arifes between the Poftmafters
‘General, how is that Difference decided >—Such Cafes, I believe,
very feldom occur; did they, I fuppofe, the Junior Poftmafter
General might be inclined to give way to the Senior.

Q. Are the Officers and Clerks advanced in Rotation, and how
long has that Regulation been obtained P—A. They are, with very
few Exceptions; fuch as the Secretary—the Comptroller of the
Foreign Office, and the Accountant General ; the Reft fucceed by
Seniority, unlefs their Conduc be {uch as to juftify a Deviation.
I found this Regulation eftablifhed when I came into Office.

Q. Are the Perfons, employed by the Poft Office, allowed to
have any Shares in Contrafls for conveying the Mails by Coaches,
or otherwife P—A. Not to my Knowledge; it would be againft a .
flanding pofitive Order of the Office—I fhould think it my Duty
to d}fmil‘:, immediately, any Perfon who had the leaft Concern

—~with any of the Contraéts made by the Office.

Supplement (F.}

ExAMINATION of Mr. John B. Bennett, Infpeftor of Packets,
taken the 26th Day of June, 1797.

Q. ARE the Packets hired by Private Contrat in-all Inftances ?
—Yes; except in One Inftance of a Packet which belongs to
Government, and that quits the Service in 1798. The Captain of
that Packet is building one upon the improved Plan at Plymouth,
by Private Contraét.

Q. Can you flate any Reafon why the Packets fhould not be
hired by Public Contratt ?—4. If they were hired by Public Con-
traét, the Confeéquence would be, that whoever took them would
avail themfelves, at the Expiration of their Term, of the Necef-
fity of the Service, and would be able to compel the Poft Office to.
fubmit to their own Terms ; it has been tried to let the Packets on
the Milford and Waterford Stations publicly, and no Perfon but
the original Contraflor offered, and he had, of courfe, his own
Terms; though it was held open for Six Months. It hasalfo been
tried on the Corunna Statieon. Two were hired from Individuals;
after which the Poft Office purchafed two Veflels, and put in their
own Captains, and faved £.600 per Annum to the Revenue by it.

, An
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An ACCOUNT of the Quarterly Balances arifing from the Reve-
nues of the Poft Office, and Money paid by the Receiver Ge-
neral of the Poft Office into the Exchequer, in the Four Quar.
ters, ending the 10th of Ottober 1796 ; and of the Balance re-
maining in his Hands on the 26th of April 1797.

QUARTERS ending

January sth, 1796

April sth, 1796 -

July 5th, 1796 - -
" Octtober 1oth, 1796

PAYMENTS
into the BALANCE.
EXCHEQUER.

. s d. £ s d”
96,000 0 0| 31,139 6 o
116,000 0 O | 25,202 14 ¥
125,000 0 o | 28875 12 10
‘137,000 0 o | 28,754 8 11
474,000 oo 113,072 2 4

Thefe Balances are retained in the Hands of the Receiver Gene- -
ral of the Poft Office, for the Purpofe of paying the Current Ex-
pences of the Office, which amount upon an Average to about

£.25,000 per Quarter.

B°ALANCE

April 25th, 1797. -

Bills received from ﬁ'xm;ry Poftmafters, be-
* tween the sth and 26th of April 1797 . - -§

Of which was paid in due Courfe to,the Ex-
chequer on the 2d and 4th of May 1797 -

General Poft Office,
May 9, 1797.

. sod
10,336 19 6

12,060 2 7

22,397 2 1
} 18,000 0 ©

4397 2 1

pr———————
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SuppLEmeENT (H.) Report VIIL.
CORRESPONDENCE relative to LETTERS to and from INDIA.

. ’ 4
No. 1.—Mr. FREELING to the Poftmafter General.

MY LORDS, . General Poft Office, May 25, 1796.

HAVE the Honour to ftate, that when Letters are brought by
the Company’s Ships from the Faft Indies, it is the Prattice for
the Porters and Servants of the India Houfe, to d r fuch as are
addrefled to Perfons refiding in Town, inftead of their'being brought
to the Poft Uffice, as all other Ship Letters are or ought to be ; and
that this Delivery is not only very irregular, but attended with
confiderable Expence to the Parties, for it fometimes happens, that
the Letters are detained Ten Days, a Fortnight, or a Month, and
even then Half-a-Crown, Five Shillings, or Ten Shillings and Six
Pence, is demanded for that Service :
" It has fome Time fince occurred to me, that if Your Lordfhips
“could effe€tually interfere, fo as to regulate the Delivery of thofe
Letters, a moft material Service might be rendered to a Part of the
Community, and fome Advantage be derived from it by this Revenue.
The chiet Obftacles which appeared to me to ftand in the Way
. of accomplifhing fo defirable an Obje&t, were, Firft, a Doubt
whether the A&ts of the 9 Queen Anne, and 5 George 111. did or
did not apply to the Letters brought by the Company’s Ships : Aud,
Sécondly, 1f thefe Aéts did not apply, whedher by an Attempt to
bring the Letters to the Poft Office, a material Injury might not be
done to fome of the Servants of the Eaft India Houfe, who from
the very great Fees received on the Delivery of the Letters, I con-
je&tured might make up the greateft Part of their Incomes from
that Praftice. ’ '

‘With thefe Doubts, 1 addrefled a Letter (Copy of which I inclofe)
to the Solicitor ; and I alfo applied to a Gentleman in the Eaft
India Houlfe, very capable of giving me much ot the Information
I required. , .

By the Solicitor’s Letter, which I inclofe, it appears, the
Penalties of the A&s of Parliament do not attach to the Praftice,
as it obtains at the Eaft India Houfe ; for it feems, that the Letters

~come oVer in Boxes, addrefled to the Dire&ors, who in fuch Cafes
have an undoubted Right to difpofe of the Contents in the Way
they beft like. Of courfe nothing can be done, but by a Requeit
to the Court of Diretors, that as foon as the Letters are taken out
for themfelves, and fuch of their Connexions as they chufe to

accommodate, the Remainder may be fent to this Office for Delivery.
' , The
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The Gentlemah to whom I have before alluded, acquainted me,
he had all Reafun to believe the Court of Direftors would moft
readily confent to fuch a Propofjtion trom Your Lordfhips; and
that the Servantsof the Eaft Ind® Houfe, being already fulgcient]y
paid, could not be faid to be injured by the Lofs of a Perquifite,
which might juftly be called a grievous Impofition, and that Your
Lordthips would be doing a kind A& to Numbers, who now are

-not only fubjeét to the Injury of Delay, but alfo to exorbitant De-
mands on the Delivery of their Letters, when fuch Delivery may
fuit the Convegggnce of the Servants of the Eaft India Houfe.

Under thefe Circumfitances, 1 fubmit to Your Lordthips the
Propriety of my addrefling a Letter to the Chairman of the Court
ot Direttors, for the Purpofes mentioned in this Report.

: All which is humbly fubmitted, by
Francis Freeling.

Tue PosTMASTER GENERAL’s MINUTE.
: May 27th.
THis is a Bufinels requires fome Confideration ; but yet'
~ I{ee no Objeftion to Mr. Freeling either writing to or talking the
Matter over with the Chairman of the Eaft India Company privately.
From fuch Communication, {omething may arife, fo as to enable
the Poftmafter General to make fuch Arrangements as may then be

fqund expedient,
wl d : Ck.
’ ‘ June 4.
I perfetly agree with Lord Chefterfield in this Matter.
Le.

(No. 2.) Mr. FREELING to Mr. PARKIN,

S IR, General Poft Office, March 15, 1796.
I BEG to have your Opinion, whether the Aéts of the gth of
Queen Anne and 5 Geo. IIl. 1efpe€ting Ship Letters, door do not
apply to Letters brought over in Boxes, or otherwife, in the Com.
pany’s Ships from India; fome of which Boxes are addrefled to
the Dire€tors 7 And if there be a Doubt about the Application of
thofe Aéls in the Way I have mentioned, whether it would not be
right for the Office to avail itfelf of the Probability of getting
from the Court all fuch Letters, as, upon Examination, the Direétors
thall chufe to deliver to us, the Direfors taking out, as they would
naturally do, all Letters addreffed to themfelves, and to fome of.
their Connexions, . _ .
I am, Sir, &c.
F. Freeling.
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(No.3.) Mr. PARKIN to Mr. FREELING.

SIR, General Poft Office, March 23, 1796.

THE A& of 5 Geo. IIL requires, that no Veflel fhall be per-
mitted to break Bulk, or make any E-try into Port, until all f,et.
ters brought by any Mafter, or his Compapy, or any Paffenger,
thall be delivered to the Agents of the Poftmafter General, to be
difpatched Poft, on Pain of Forfeiture of £ .20, by the Perfon
bringing fuch Letters, and neglefting to deliver them,

Now, in the Cafe of Letters from India, they are not brought
by or with the aftual Knowledge of the Officers or Seamen ; for,
on the contrary, I apprehend the Difpatches are made up in Boxes
at the different Prefidencies in India, addreffed to the Direftors of
the Eaft India Companv, for delivering which at the India Houfe
the Captains of the Ships would not be liable to any Penalty, nei-
ther would the Direétors be liable to any for not delivering them
at the Poft Office, for the Penalty attaches only on the Perfons
bringing them into Port. This Mode of difpatching Letters from
India to England, being fanftioned by long Ufage, would, I think,
be confidered as legal.

The Dire@tors may, however, exercife their Difcretion in fend-.
ing the Letters to the Poft Office, as Ship Letters; and I think
they have done it in feveral Inftances, for I recolleét having my.
felf received Letters in this Way.

1 am, Sir, &ec.
A. Parkin,

(No. 4.) Mr, FREELING to the CHAIRMAN of the
Eaft India Company. .

SIR, General Poft Office, July 18, 1796.

1 Have the Commands of my Lords the Poftmafter General, te
fubmit to the Honourable Court of Direflors, the Propriety of
having fuch Letters as arrive from India in the Ships of the Eaft
India Company, and are not feleéted by the Court, delivered to
the Public through the Medium of this Ofhce. '

My Lords dire¢t me to fay, that many Years ago, when the then
Poftmafter General claimed the Eaft India Letters, as proper to be

* circulated through their Office, it was underftood that the Honour-
-able Court of Direftors-had given Orders that their Requeft fthould
be confented to, with the Exception only of fuch Letters as were
for the Direfors and their Officers, and that the Remainder fhould

. be immediately fent to the General Poft Office. But my Lords
underftand, that this is not generally complied with, but that after

Oo the
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the Letters are felefted for the Dire@ors and their Officers, the
Doorkeepers or Meflengers make a further Seletion during feveral
Days, fo that many Peréms do not ‘obtain their Letters till Three or
Four Days after their Arrival at the Eaft India Houfe, and at a very
confiderable Inconvenience and Expence, the latter frequently ex-
ceeding the Charges which would be made on the Letters if fent
from this Office.

I have, thercfore, their Lordfhips Commands, to fubmit to
Your Honourable Court, as a Matter of Importance to His Ma-
jefty’s Revenue, and of very great Benefit to the Public, by en-
furing to them a regular and puntual Delivery of their Letters
from India, tikt when the Boxes or Packets of Letters arrive at
the Eaft India Houfe, Notice may be fent to this Department, and
an Officer from hence may. be allowed to attend to receive all fuch
Letterg as the Honourable Court of Direétors think proper to be
circulated through the Gene¢ral Poft Office.

I requeft the Favour of your fubmitting this Propofal to the
Honourable Court of Directors, and fhall be happy to receive their
Sentiments of it as foon as it may be convenient.

I have the Honour to be,

Sir, &c.
F. Freeling.

(No, 5.) Mr. Ramsay to Mr. FREELING:

SIR, ) Eaft India Houfe, O&. 26, 1796.

THE Court of Dircflors of the Eaft India Company have taken
into Confideration your Letter, ftating, that you are commanded
by the Poftmafter General to fubmit to the Court the Propriety of
‘having fuch Letters as arrive from India in the Company’s Ships,
and are not feleted by the Court, delivered to the Public through
the Medium of the Poft Office, which you ftate will be a Matter
of Importance to His Majefty’s Revenue, and a great Benefit to
the Public: And I am ordered to acquaint you in Reply, that the
‘Court have refolved, that in future, after the Court have felefted
fuch Letters from the Packets as they may think proper, the Re-
mainder of the Letters fhall be forthwith fent to the Poft Office.

I have alfo to apologize for the Court’s Delay in confidering
your Letter; and am,

Sir, &c.
Wm. Ramfey, Secretary.

Ne.
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No. 6,—Mr. FREELING to Mr. Ramsay,
SIR, General Poft Office, O&. 28, 1796.

I Have the Honour of your Letter of the 26th Inftant, ftating,
that the Honourable Court of Direftors have approved of the
Propofition of my Lords the Poftmafter General, to have fuch
Letters as are brought from the Eaft Indies, and are not felefted
by the Court for themfelves or Friends, delivered to the Public
through the Medium of the Poft Office; and I have no Doubt -
but many good Effefts will be found to arife from this Regulation.

- Iam, Sir, &c.
F. Freeling.,

No. 7.—Mr. FREELING to the Poftmafter General.

MY LORDS, General Poft Office, O&. 28, 1796.

IN Confequence of Your Lordthips Orders, I wrote, in July
laft, to the Court of Direftors of the Eaft India Company, fug-
gefting the Propriety of having fuch Letters as were brought from
the Eaft Indies, and were not {ele@ed for themfelves, deltvered to
the Public through the Medium of this Office. I have now the
Honour to inclofe a Letter from Mr. Ramfay, flating that the
Court have approved of that Propofition.

In my Letter, I mentioned that it might be proper for an Officer
from hence to attend the Eaft India Hgoufe, and receive the Let-
ters from thence; but I prefome Your Lordfhips will underftand
with me, from the laft Part of Mr. Ramfay’s Letter, that it is the
Intention of the Direftors, after the Seletion is'made, to fend the
Letters to this Office by fome of their own Meflengers.

All which is humbly {ubmitted, by

F. F recling.

S ——

Supplement (L.)

LETTER from Joun MorTLock, Efquire, to the Poftmafter
: General ; dated January 18th, 1793.

MY LORDS, General Poft Office, Jan. 18th, 1793.
IN Anfwer to the Queftions propofed to the Poftmafter General
. by Mr. Pitt, which I had the Honour to receive from your Lord-
fhips Yefterday ; viz. Whether I had any Obje&tions, ‘and what,
to the Receiver General’s Office being open for Receipts and
Payments every Day, inftead of Three Days in the Week, as at
prefent ? And, whether I had any Objeftion, and what, to paying

the Surplus of each Week’s Receipt above the Weekly Expendi-
ture into the Bank ?

I muft
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I muft beg Leave to remark, that if it is intended that the Re-
ceipts and Payments are to be made to the Public at large for the
whole Six Days, it will occafion an Extenfion of Accounts that
will employ at leaft Four, or probably more Perfons to perform the
Duties of the Office : Three Perfons having been conftantly em- -
ployed for a long Time paft, to perform the Duty in the prefent
long eftablifhed Method of Three Days Receipts and Payments in
the Week; and as it is not in my Power at prelent, to fpeak to
the Increafe ot Bufinefs that may arife from the Addiion of the
Bye Office Revenue being thrown in Detail into my Office, I am
not exzétly competent to the Decifion, in what Manner it will be
neceflary to groporuion the Bufinefs to the Time and Number of
Perfons neceflarily employed ; but as it at prefent appears to me,
the only ufeful Extenfion of opening my Ofhfice, that I can conceive,
is, in the new Arrangement, 1t may be proper that fuch Bills and
Cafh as are remitted trom Deputy Poftmafters, through the Poft-
mafter General, or their Officers, and which are now received
only Three Days in the Week, fhould then be received from the
Secretary every Day in the Week, Sundays excepted.

Imprefled with the above ldeas, I propefed to your Lordfhips to
make the Experiment, with the Addition of only One additional
eftablifhed Clerk to my prefent Number; but do not think that
-the Bufinefs can be properly done without further additional Help.
As to the Second Queftion, refpeéting the Payment of the Weekly
- Surplus into the Bank, I muft beg Leave to remark, that the Bank
never apply for the Acceptance of Bills; and as that is a neceffary
Procefs, the Duty muft be performed in my Office ; 1 alfo haveto
obferve, that fuch Surplus; for the firt Two Months of each
Quarter, is very inconfiderable, as will appear by my Weekly
Certificates ; and that it 1s the Cuftom of the Receiver General to
pay occafionally Sums into the Exchequer, as they accumulate in
his Hands from Time to Time ; that in the Courfe of each Quarter
he has many Bills in his Hands that are not due, and others out for
Acceptance ; that he brings fuch Bills to account as they become
due, and when he finds that they amount to any confiderable Sum,
makes a proportiunate Payment into the Exchequer. He therefcre
fubmits to the Ycftimafler General how far any material Advantage
can arife fredn paying {fuch Surplus into the Bank, fo as to make it
an Objeél fufhicient to open an Account, and of Courfe occafion
an Extenfion of Statements, which may be attended with {ome In-
convenience; but the Recciver General has, with the utmoft
Deference and Refpeét, every Defire to fall in with the Poftmafter
General’s Regulations, whenever it may,appear to them to be con-
ducive to the Pudilic Service, '

' I have the Honour, &c.

END OF THE FIRST VOLUME.,
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